California Fire & Rescue Training Authority. Sacramento

3121 Gold Canal Dr., Mather, CA 95670 « Phone (916) 475-1660 « Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall California Governor's Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

AGENDA
CALL TO ORDER

PLEDGE TO THE FLAG
ROLL CALL

PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS

This portion of the meeting is reserved for persons wishing to address the Governing Council on any matter, including
matters which are not on the agenda. Please note that state law prohibits the Governing Council from acting on matters
not on the agenda. Matters raised by the public may be referred to staff or placed on the next meeting’s agenda. While
the Governing Council welcomes and encourages attendance and input at Council meetings, comments from individuals
will be limited to three minutes and Organizations to five minutes. The Council Chair may in the interest of time and good
order limit the length and number of public member presentations. Speakers may not disrupt the meeting or use profanity.

COUNCIL MEMBER ANNOUNCEMENTS
ELECTION OF A CHAIR
Under the JPA Agreement, it states:

Organization of the Facility Policy Council
(a) The Council shall elect a chair for the purposes of facilitating Authority
activities and general business. The chair shall serve a one-year term

CONSENT AGENDA

1. Approval of Action Summaries:
June 18, 2020
July 24, 2020 Special Meeting
August 14, 2020 Special Meeting
August 31, 2020 Special Meeting

5> Eiscal [ e :
Action: Motion to Approve Consent Agenda

EXECUTIVE DIRECTOR REPORT (Gear)
Action: Accept and file Executive Director report
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FINANCE REPORT (Gear)

1. -
Action: Accept and file finance report

TRAINING REPORT (Gear)

5 - -

Action: Accept and file training programs report

ACTION ITEM(S) (Gear)

1. Resolution Fiscal Year 2020/21 Final Budget (Gear)
PROPOSED: To receive presentation and adopt

RECESS TO CLOSED SESSION

CLOSED SESSION GOVERNMENT CODES:
CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)

Name of case: Timothy Johnson v. California Fire & Rescue Training Authority, et al.
CLOSED SESSION REPORT

GOVERNING COUNCIL QUESTIONSAND COMMENTS

ADJOURNMENT
NEXT MEETING(S) - Location: California Fire & Rescue Training Authority

3121 Gold Canal Drive, Rancho Cordova, CA 95670
Thursday, January 21, 2021 — 4:00 PM
Thursday, April 15, 2021 — 4:00 PM
Thursday, June 17, 2021 — 4:00 PM
Thursday, September 16, 2021 — 4:00 PM

Posted on September 22, 2020 by:
At [Yilloer-

Lana Nielsen, Council Clerk
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California Fire & Rescue Training Authority. Sacramento

3121 Gold Canal Dr., Mather, CA 95670 « Phone (916) 475-1660 « Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall California Governor's Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT SACRAMENTO
GOVERNING COUNCIL REGULAR MEETING
June 18, 2020-4:00PM

3121 Gold Canal Drive
Rancho Cordova, CA 95670

CALL TO ORDER
Council Chair, Fire Chief Brian Marshall called the meeting to order at 4:02 PM

PLEDGE TO THE FLAG

ROLL CALL

Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Deputy Chief
Brian Shannon, Legal Counsel Meg Wilson. Staff: Executive Director Assistant Chief Joe Gear,
Council Clerk Lana Nielsen and an audience of 5.

PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS
No public comments

COUNCIL MEMBER ANNOUNCEMENTS
Fire Chief Brian Marshall announced that Cal OES will be hosting an Urban Search and Rescue
(US&R) meeting on June 25, 2020 at Cal OES headquarters.

CONSENT AGENDA

1. Approval of Action Summaries:
January 16, 2020
March 2, 2020 Special Meeting

> Eiscal Y : :

Council Action: Shannon/King: Move to approve consent agenda
(AYES: Shannon, King, Marshall)
Motion Passed

EXECUTIVE DIRECTOR REPORT (Gear)

The CFRTA has completed the move to the Gold Canal facility and while we have
experienced some unforeseen expenses in the setup of the classrooms, training is
underway at the new facility. As well, training is actively being held at the Zinfandel Training
site with increased interest from local, State and Federal Law Enforcement agencies to use
the site. Currently outside agencies as well as member agencies are not being charged for
the use of the Zinfandel Training site.
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Council has directed to staff to complete the following items in relation to the Zinfandel
Training site for presentation at the September 2020 Governing Council Meeting:

1. Create a fee schedule for the use of the Zinfandel Training Site by outside agencies.
2. Submit a proposal with quotes for an alarm system for the Zinfandel Training Site.

Council Action: Shannon/King: Move to accept and file the Executive
Directors report with direction to staff to create a fee schedule for the
Zinfandel Training Site and submit a proposal for an alarm system at the
site.

(AYES: Shannon, King, Marshall)
Motion Passed

FINANCE REPORT (Gear)
1. Status of FY 2019-20 Budget - Summary attached

Council Action: Shannon/King: Move to accept and file FY 2019/20
budget status report

(AYES: Shannon, King, Marshall)
Motion Passed

TRAINING REPORT (Gear)
2. Training programs report — Summary attached
Council Action: Shannon/King: Move to accept and file Training report

(AYES: Shannon, King, Marshall)
Motion Passed

3. US&R Training programs report - Attached
Council Action: Shannon/King: Move to accept and file Training report

(AYES: Shannon, King, Marshall)
Motion Passed

ACTION ITEM(S) (Gear)

1. Resolution Fiscal Year 2020/21 Preliminary Budget — Summary attached

Council directed to staff to review the current status of the preliminary budget
and propose step down plans of 2% increments up to 10%. Propose budget cuts
and monthly revenue losses if shutdowns to agency were to occur again due to
the COVID 19 pandemic. As well, a letter should be drafted for the Council Chair
to send to State Fire Training regarding the possibility of providing online
courses.
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Council Action: Shannon/King: Move to receive and adopt budget with
direction to staff to propose and present at the next Council Meeting a
step-down plan of 2% up to 10%. As well as, report out predicted monthly
loss of revenue if course cancellations were to occur.

(AYES: Shannon, King, Marshall)
Motion Passed

RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:

Conference with Legal Counsel pursuant to Government Code 8 54956.9 (b) — Significant
exposure to litigation (1 case)

Lease Negotiation — Gold Canal Building
CFRTA Lease with Sacramento Metropolitan Fire District: California Government
section 54956.8; Lease Negotiation

CLOSED SESSION REPORT
No reportable action

2. Gold Canal Lease (Gear)
Council Action: Shannon/King: Motion to receive and approve lease

(AYES: Shannon, King, Marshall)
Motion Passed

GOVERNING COUNCIL QUESTIONS AND COMMENTS
No comments

ADJOURNMENT
Council Action: Council Chair Brian Marshall adjourned the meeting at 6:26 PM

NEXT MEETING(S) - Location: California Fire & Rescue Training Authority
3121 Gold Canal Drive, Rancho Cordova, CA 95670
2020 Schedule, 4PM

Thursday, September 17, 2020

Posted on June 18, 2020 by:

Lana Nielsen, Council Clerk
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California Fire & Rescue Training Authority. Sacramento

3121 Gold Canal Dr., Mather, CA 95670 « Phone (916) 475-1660 « Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall California Governor's Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT SACRAMENTO
GOVERNING COUNCIL SPECIAL MEETING
July 28, 2020- 3:00PM

CALL TO ORDER
Council Chair, Fire Chief Brian Marshall called the meeting to order at 3:07 PM

PLEDGE TO THE FLAG

ROLL CALL

Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Deputy Chief Brian
Shannon, Legal Counsel Meg Wilson. Staff: Executive Director Chief Joe Gear, Council Clerk Lana
Nielsen and an audience of 2.

PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS
No public comments

RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:

Conference with Legal Counsel pursuant to Government Code § 54956.9 (b) — Significant
exposure to litigation (1 case)

CLOSED SESSION REPORT:
No reportable action

ADJOURNMENT: (5:30 PM)
Council Action: Council Chair, Fire Chief Brian Marshall adjourned the meeting at 5:30 PM.

GOVERNING COUNCIL QUESTIONSAND COMMENTS

Posted on July 27, 2020 by:
Avca (Yl

Lana Nielsen, Council Clerk
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California Fire & Rescue Training Authority. Sacramento

3121 Gold Canal Dr., Mather, CA 95670 « Phone (916) 475-1660 « Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall California Governor's Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT SACRAMENTO
GOVERNING COUNCIL SPECIAL MEETING
August 12, 2020 - 8:00AM

CALL TO ORDER
Council Chair, Fire Chief Brian Marshall called the meeting to order at 8:00 AM

PLEDGE TO THE FLAG

ROLL CALL

Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Deputy Chief Brian
Shannon, Legal Counsel Meg Wilson. Staff: Executive Director Chief Joe Gear, and Council Clerk
Lana Nielsen

PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS
No public comments

RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:

Conference with Legal Counsel pursuant to Government Code § 54956.9 (b) — Significant
exposure to litigation (1 case)

CLOSED SESSION REPORT:
No reportable action

ADJOURNMENT: (9:32 AM)
Council Action: Council Chair, Fire Chief Brian Marshall adjourned the meeting at 9:32 AM.

GOVERNING COUNCIL QUESTIONSAND COMMENTS

Posted on August 12, 2020 by:
Avca (Yl

Lana Nielsen, Council Clerk
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California Fire & Rescue Training Authority. Sacramento

3121 Gold Canal Dr., Mather, CA 95670 « Phone (916) 475-1660 « Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall California Governor's Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT SACRAMENTO
GOVERNING COUNCIL SPECIAL MEETING
August 31, 2020- 1:00PM

CALL TO ORDER
Council Chair, Fire Chief Brian Marshall called the meeting to order at 1:00 PM

PLEDGE TO THE FLAG

ROLL CALL

Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Deputy Chief Brian
Shannon, Legal Counsel Meg Wilson. Staff: Executive Director Chief Joe Gear, and Council Clerk
Lana Nielsen

PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS
No public comments

RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:

Conference with Legal Counsel pursuant to Government Code § 54956.9 (b) — Significant
exposure to litigation (1 case)

CLOSED SESSION REPORT:
No reportable action

ADJOURNMENT: (2:06 PM)
Council Action: Council Chair, Fire Chief Brian Marshall adjourned the meeting at 2:06 PM.

GOVERNING COUNCIL QUESTIONSAND COMMENTS

Posted on August 31, 2020 by:
Avca (Yt

Lana Nielsen, Council Clerk
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3121 Gold Canal Dr., Rancho Cordova, CA 95670 + Phone (916) 475-1660  Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall California Governor’s Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District

COUNTY OF SACRAMENTO Dates: September 1, 2020 through June 30, 2021
Office of Auditor — Controller

Payroll Bureau
700 H Street, Room 3650

The following employees are authorized to sign all fiscal documents for the California Fire and Rescue
Training Authority.

Joe Gear, Executive Director

Michael Taylor, Deputy Executive Director

Adam House, Deputy Executive Director

Brian Marshall, Governing Council Chairperson

The following employees are authorized to sign all payroll and financial documents for the California
Fire and Rescue Training Authority.

Lana Nielsen, Administrative Officer, Finance

The following employees are authorized to sign all Governing Council documents for the California Fire
and Rescue Training Authority.

Lana Nielsen, Council Clerk

CURRENT COUNCIL MEMBERS ARE:

Niko King

Brian Marshall

Brian Shannon

APPROVED BY:

Chairperson, Governing Council

California Governor’s Office of Emergency Services * Sacramento Fire Department « Sacramento Metropolitan Fire District
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California Fire & Rescue Training Authority, Sacramento

3121 Gold Canal Drive, Rancho Cordova, CA 95670 e Phone (916) 475-1660 o Fax (916) 475-1662
www fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall, Chairperson California Governor's Office of Emergency Services
Deputy Chief Niko King, Vice Chairperson Sacramento Fire Department
Deputy Chief Brian Shannon, Secretary Sacramento Metropolitan Fire District
Asst. Chief Joe Gear
Executive Director
Date: September 28, 2020
To: California Fire & Rescue Training Authority — Governing Council

Subject: Executive Director Report

Update on CFRTA Activities:

1. As required under the terms of the Triple Net Lease on the Gold Canal building,
several necessary upgrades and improvements have been made:
o The HVAC system is in desperate need of replacement. Staff has discovered
a number of issues with the system.
= Temperatures vary significantly in the various rooms and areas of the
building.
= Some of the air ducts are either blocked or non-functional.
= The air ducts and filtration system are in desperate need of cleaning.
= A significant amount of work and servicing was done on all the HVAC
units on the roof of the building. Lawson Mechanical was the vendor
on the project. Their prognosis of the system is that it has far exceeded
its expected useful life.
= Currently the system is functional, but it remains to be determined for
how long. Further, once the winter months arrive, we will learn how
well the heating aspect of the system functions.
o There are several issues with the exterior doors on the building.
= The dual front doors required extensive work by Olympic Locksmiths.
Replacement parts for the door and its locking mechanisms are no
longer in production.
= An approximation of the costs to replace the front doors will range well
into thousands of dollars.
= At this point, one of the locking mechanisms on one of the dual facing
doors is unreliable. With parts no long available for this lock, we have
developed a “work around” to make it lock when the mechanism is
stuck.
= Another exterior door lacks the gaskets around the sides of the door.
The lack of these gaskets can allow rodents to get into the building
when the colder weather hits. Also, the lack of gaskets makes the door
very easy to open illegally. We have already had one intrusion into the
building through this door.
o The alarm system in the building system. was outdated, and we have
modernized it into a modern and reliable system.
o Thewireless LAN has also been replaced allowing us more capacity and faster
speeds. .
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2. We are currently reevaluating our training courses and balancing them with the needs
of our member -agencies and the general fire community. Ancillary to this
reevaluation, we are determining the personnel needs of the CFRTA within the
limitations of our budget.

In brief, our training programs and goals need to rejuvenated and updated.

1. The costs of the EMS / EMT programs, including instructors, materials, and
support personnel are not profitable. A comparison to other programs in the area
shows that our program is expensive and lags in comparison.

o While are prices are slightly lower than two of the programs reviewed and
significantly higher than a third. Also,our programs offers no additional
values to prospective students.

o One program offers a 2.5 week program

o Another guarantees employment upon completion of the program

o The third, which is significantly lower in price, offers college credits for the
course.

2. Financially, there is no justification for employing a full time Lead Instructor for
EMS. These two positions will be combined into a single part time position if we
elect to continue EMS training.

3. We are not utilizing the Zinfandel Training site to its full potential.

o The US&R props are used for many types of training by member agencies
other than US&R.

o Outside agencies, specifically law enforcement use the site freely without
paying for the use of the site. Most have been given to the site access
without the knowledge or consent of the CFRTA.

o A fee scheduleis being developed and implemented.

o The pedestrian gate code will be changed on a monthly or quarterly basis.

o The Knox Key lock on the gate will be removed and replaced with a Cyber
Key.

o Going forward, access will be given via virtual locks similar to those now
installed at the Gold Canal Building.

4. There is a need for State Fire Training courses and these fill up very quickly. As
we shift away from EMS, we will focus on emphasizing training courses needed
in the area.

5. Another of our core strengths is US&R training and exercises statewide. Our
expertise in US&R and SF/S&R training and exercises needs to be offered
statewide as a source of revenue for the CFRTA.

6. While continuing our OES funded MOBEX and other training to the State/National
Task Forces and the OES Swiftwater Teams, we need to develop a marketing
program to outsource our expertise both locally at Zinfandel, as well as Statewide
through our contacts in local government fire agencies.

In brief, we will be getting the JPA back to the training mission and goals for which it was
founded.

Assistdnt Chief Joe Gear
Executive Director

California Emergency Management Agency e Sacramento Fire Department e Sacramento Metropolitan Fire District



FY 2019/20 Year End Budget Summary

Revenue Revenue Pct
ACCOUNT 2019/20 2019/20 | Received
TITLE Budgeted Actual
Acct. Annual Revenue:
9410 Interest 10,000 28,332 283%
9531 Member Agency Contributions 800,000 800,000 100%
9569 State Aid Other Misc Programs (Grant Funding) 0 0
9699 Other Training (Tuition Based) 622,993 407,289 65%
9790 Other/Misc. Revenues 557,245 639,768 115%
1,990,238 1,875,389 94%
Fund Balance 691,945 691,945
2,682,183 2,567,334 96%
EXPENSES EXPENDED Pct
ACCOUNT 2019/20 2019/20 |Expended
TITLE Budgeted Actual
Annual Expenditures:
1110 SALARIES & WAGES 1,188,628 1,005,991 85%
1220 FICA/MEDICARE 89,628 74,658 83%
1230 GROUP HEALTH INSURANCE 34,200 59,701 175%
1240 WORKERS COMPENSATION 36,287 25,404 70%
1250 UNEMPLOYMENT 3,200 6,525 204%
1,351,943 1,172,279 87%
2005 ADV/LEGAL NOTICES 6,800 1,553 23%
2029 BUSINESS/CONF. EXP. 162,641 151,550 93%
2035 EDUCATION TRAINING SERVICES 432,717 287,766 67%
2036 EDUCATION TRAINING SUPPLIES 458,597 150,250 33%
2051 LIABILITY INSURANCE 30,000 24,409 81%
2076 OFFICE SUPPLIES 11,000 14,864 135%
2081 POSTAGE SERVICE 1,300 748 58%
2342 KITCHEN SUPPLIES 4,000 4,949 124%
1,107,055 636,089 57%
2171 RENT LEASE OF REAL OR OTHER 68,000 60,755 89%
68,000 60,755 89%
2197 TECHNOLOGY 75,000 62,913 84%
75,000 62,913 84%
2205 AUTOMOTIVE MAINT. SERVICE 6,000 8,877 148%
2275 RENTS/LEASES EQUIP. 19,500 16,560 85%
25,500 25,437 100%
2505 ACCOUNTING/FINANCIAL 29,960 14,494 48%
2591 OTHER PROF. SERV. 9,000 13,758 153%
38,960 28,251 73%
2899 OTHER OPERATING SERV 15,725 16,567 105%
15,725 16,567 105%
1,330,240 830,012 62%
2,682,183 2,002,291 75%
BALANCE (REVENUE OVER EXPENSES) 564,204




California Fire & Rescue Training Authority, Sacramento

3121 Gold Canal Drive. Rancho Cordova, CA 95670 e Phone (916) 475-1660 e Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Councll

Fire Chief Brian Marshall, Chairperson California Governor’s Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Deputy Chief Brian Shannon Sacramento Metropolitan Fire District
Joe Gear
Executive Director

Date: September 28, 2020

To: CFRTA Governing Council Members

From: TLana Nielsen, Administrative Officer-Finance

Subject: CFRTA FY 20/21 Final Budget

TOPIC

Today, the CFRTA staff is presenting the Fiscal Year 2020/21 Final Budget.

SUMMARY
Staff prepared the enclosed Final Budget based on projected Authority operating expenses including
personnel and overhead expenses, and revenue generated from training courses. This is a balanced
budget and represents the current calculated forecast for the coming fiscal year.

DISCUSSION

As was stated in the Preliminary budget report, the Authority was ditectly impacted during FY 2019/20
due to the COVID 19 pandemic causing not only a significant loss of revenue but a negative impact
on Authority staffing levels. With the lack of revenue due to cancelled training courses during Quarter
4 of FY 19/20 there was no additional revenue to carry over into FY 20/21 as in years past. In order
to balance the budget for FY 20/21, the Authority has to use $171,660 from the Reserve Account.
Along with the loss of revenue in FY 19/20 the Authority has had another unforeseen reduction in
staffing levels which has directly impacted the Authority’s ability to maintain the EMS course
schedules. With the cancelation of EMS courses there was a loss of $43,000 in collected revenue, as
well as any potential future revenue. This loss of revenue directly impacted the FY 20/21 final budget
causing an additional 8% in cuts to be made to the Authority’s budget.

FISCAL IMPACT
With necessary budget cuts in place and the use of $171, 660 of reserve funds the Preliminary Budget
presented today is balanced. There will be no adverse fiscal impact on the Authority.

RECOMMENDATION
It is recommended that the CFRTA Governing Council adopt this Fiscal Year 2020/21 Final Budget.

Submi . Am&dm

./ \

Lana Nielsen Joe Gear
Administrative Officer ~ Finance Executive Director
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Position/Title

California Fire Rescue Training Authority
Schedule of Authorized Positions and Compensation

Authorized Count

Approved Pay Rate/Method

COMMAND

2310.EXECUTIVE DIRECTOR

1

Member Agency Funded

2312.DEPUTY DIRECTOR

0

$114,400-$130,000 annually or Member
Agency Funded

ADMINISTRATIVE

2322 .ADMINISTRATIVE OFFICER-Finance

1

$30-$50 per hour

2322.ADMINSTRATIVE OFFICER-Training 1 $30-S50 per hour

2321.SECRETARY 0 $18-S31 per hour

2353.EMS PRIMARY INSTRUCTOR 0 $45-S70 per hour

2323.0FFICE ASSISTANT 0 $18-526 per hour

2325.LOGISTICS SPECIALIST 1 $18-531 per hour
OPERATIONS

2350.PRIMARY INSTRUCTOR

Based on class offerings

$45-S54 per hour or Agency Reimbursed

2351.ASSISTANT INSTRUCTOR

Based on class offerings

$30-S44 per hour or Agency Reimbursed

2352.ADJUNCT INSTRUTOR

Based on class offerings

$25-536 per hour or Agency Reimbursed

2360.SENIOR INSTRUCTOR

Based on class offerings

$55-S64 per hour or Agency Reimbursed

2361.MASTER INSTRUCTOR

Based on class offerings

$65-575 per hour or Agency Reimbursed

CONTRACT INSTRUCTOR

Based on class offerings

Instructional Services Agreement

US&R

2358.US&R LEAD INSTRUCTOR

Based on class offerings

$62.50-S75 per hour or Agency Funded

2359.US&R ADJUNCT INSTRUCTOR

Based on class offerings

$50-560 per hour or Agency Funded

US&R SUBJECT MATTER EXPERT

Based on class offerings

$62.50-S75 per hour or Agency Funded

MOBEX/CANINE

CHIEF MOBEX EVALUATOR

Based on evaluations

$500 per day or Agency Funded

MOBEX EVALUATOR

Based on evaluations

$500 per day or Agency Funded

2335.CANINE EVALUATOR

Based on evaluations

$500 per day, based on FEMA defined pay

9/1/20




FY 2020/21 FINAL BUDGET SUMMARY

Reserve S

EXPENSES
50,000

ADMIN/OPERATION COSTS

Salary S 366,618 Travel/Conferences S 4,000
Health Benefits S 20,655 Services/Supplies S 135,969
Vacation Benefits S 10,000 Lease Property/Equipment S 67,000
Workers Compensation S 3,962 Utilities S 31,375
FICA/MEDICARE Taxes S 28,811 Legal Fees S 50,000
Unemployment S 8,000 Liability Insurance S 26,000
Salary & Benefits S 438,046 Operational Expenses: S 314,344
TRAINING COSTS
State Fire Training US&R Contracted Training
Salary/FICA/Fees S 160,648 Salary/FICA/Fees S 95,480
Travel/Conferences S 4,390 Travel/Conferences S 29,440
Services/Supplies S 303,875 Services/Supplies S 60,047
S 468,913 S 184,967
Contracted Training US&R Training
Salary/FICA/Fees S 326,658 Salary/FICA/Fees S 62,933
Services/Supplies S 35,000 Travel/Conferences S 48,000
S 361,658 Services/Supplies S 46,742
US&R MOBEX S 157,675
Salary/FICA/Fees S 111,400
Travel/Conferences S 38,600
Services/Supplies S 500,000
**5 exercises S 650,000
REVENUE
Fund Balance S 116,529
Training & Misc Revenue
Prior FY Rollover Interest Income S 15,000
Mobex FY 18/19 & 19/20 S 390,000 Student Tuitions (SFT) S 550,939
US&R Funds FY 19/20 S 57,675 Contracted Trng (US&R) S 221,960
S 447,675 Contracted Trng (Admin Fee S 373,500
$ 1,161,399
Member Agency Contributions
Sacramento Metro S 45,000
Sacramento City S 45,000
Cal OES S 350,000 TOTAL REVENUE $ 2,575,603
Cal OES USR Training S 100,000
Cal OES Mobex S 260,000 TOTAL EXPENSES $ 2,575,603
S 800,000

9/10/20



FY 2020/21 FINAL BUDGET SUMMARY

ADMIN OPERATING DETAILS

Services/Supplies S 135,969
ADV/LEGAL NOTICES 500
EDUCATION TRAINING SERVICES 4,000
EDUCATION TRAINING SUPPLIES 4,000
OFFICE SUPPLIES 10,000
POSTAGE SERVICE 600
BLDG./GROUNDS MAINT. 12,000
TECHNOLOGY SERVICES 60,000
AUTOMOTIVE MAINT. 5,000
KITCHEN/CUSTODIAL SUPPLIES 9,000
ACCOUNTING SERVICES 21,000
SECURITY SERVICES 9,869
Lease Property/Equipment S 67,000
RENT/LEASE PROPERTY 48,000
RENTS/LEASES EQUIP. 19,000
Utilities S 31,375
ELECTRICITY (SMUD) 12,000
GAS SERVICES (PGE) 5,800
REFUSE COLLECTION 2,775
SEWAGE SERVICE 1,200
WATER SERVICES 9,600

9/10/20



FY 20/21 Reserve Account - Effective 7/1/2020

FY 20/21
NEW

Credit Debit BALANCES
RESERVE ACCOUNT
**Break down of Reserves Fund
total 783,626 50,000 733,626
US&R Reserves 95,769 95,769
Mobex Reserves 313,291 | 121,660 434,951
CFRTA Reserves 374,566 171,660 202,906

Sacramento County has one account to track all CFRTA Reserve Funds. Our
agency tracks each of the reserve funds separately (as noted above). For
ending FY 19/20 we have $121,660 of Mobex funds to be deposited into
reserves that were not used from FY 18/19. In order to eleviate the credits
and debits at the county level with only one reserve account we have shifted
the funds within our reserve account breakddown. In order to balance the FY
20/21 preliminary budget we needed to use $171,660 from reserves. For
tracking purposes you see the full $171,660 being shifted from the CFRTA
reserve line item - $121,660 credited to Mobex reserves and a debit of
$50,000 from the reserve account at Sacramento County. Leaving a new

balance in the reserve account of $733,626.




29-Jul-20 FISCAL YEAR 2020-21 FINAL BUDGET
FINANCING REQUIREMENTS SCHEDULE FOR FUND 237A CALIFORNIA FIRE & RESCUE

APPROPRIATIONS BY OBJECT OF EXPENDITURE

OBJECT 10 - SALARIES AND EMPLOYEE BENEFITS 1,189,553
OBJECT 20 - SERVICES AND SUPPLIES 1,386,050

OBJECT 30 - OTHER FINANCING USES

LOAN AND LEASE REPAYMENTS
INTEREST AND PRINCIPLE

TAXES/LICENSES/ASSESSMENTS

MEANS OF FINANCING THE BUDGET REQUIREMENTS 4 9g1 399
ESTIMATED REVENUE
RESERVES TO BE DECREAS
GENERAL RESERVE DECREASE 50,000
ENCUMBRANCE DECREASE
OTHER RESERVE DECREASE
TOTAL RESERVES TO BE DECREASED 50,000

JUDGEMENTS/DAMAGES e e
FUND BALANCE AVAILABLE DECREASE 564,204
TOTAL OBJECT 30 - OTHER FINANCING USE
© © 30-0 USES ESTIMATED LONG TEM LOAN PROCEEDS

OBJECT 41 - LAND

OBJECT 42 - STRUCTURES AND IMPROVEMENTS
OBJECT 43 - EQUIPMENT

OBJECT 44 - COMPUTER SOFTWARE

OBJECT 45 - INFRASTRUCTURE

FUND EQUITY SCHEDULE

ADJUSTED

BALANCE AS FUND

OBJECT 46 - INTANGIBLES RESERVES OF 07/01/20 INCREASES  DECREASES BALANCE
TOTAL OBJECT 40 - FIXED ASSETS GENERAL 783626 50,000 733626
OBJECT 50 - FUND TRANFERS OUT ENCUMBRANCE o0 - -
OBJECT 59 - FUND TRANSFER IN OTHER 3125 3,125
OBJECT 60 - INTRAFUND TRANSFERS IN OR OUT FUND BALANCE
OBJECT 79 - APPROPRIATIONS FOR CONTINGENCIE AVAILABLE 564,204 ~ Sazila)) .
OBJECT 80-OTHER COMMODITIES TOTALS 1,350,955 614,204

PROVISIONS FOR RESERVE INCREASES
GENERAL RESERVES
OTHER RESERVES

TOTAL BUDGETARY REQUIREMENT 2,575,603

TOTAL DIFFERENCE

APPROPRIATIONS LIMIT
APPROPRIATIONS SUBJECT TO LIMIT
OVER/UNDER LIMIT

736,751

SECTION 29009 OF ARTICLE 1 OF CHAPTER 1 OF TITLE 3 OF THE GOVERNMENT CODE READS:

IN THE FINAL BUDGET THE BUDGETARY REQUIREMENTS MUST EQUAL THE AVAILABLE FINANCING
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29-Jul-20

EXPENDITURE DETAIL SCHEDULE - FY 2020-21 FINAL BUDGET

SPECIAL DISTRICT (312) - CALIFORNIA FIRE & RESCUE TRAINING AUTHORITY, SAC.

Fund ~ Commitment FY 17-18 FY 18-19 FY 19-20 FY19-20AsOf  Computed Est

Center Item Description History History Budget 06/30/20 For FY 19-20 Final

FUND 237A  CALIFORNIA FIRE & RESCUE
(2379237 10111000 | SALARIES & WAGES - REGULAR EMPLOY || 586,252 || 696,844 || 1,188,628 || 953,500 | | 953,500 || 1,029,454 |
2379237 10113200 | SALARIES & WAGES - TIME/ONE HALF - O | 21,148 || 18,339 |[ o[ 46,463 || 46,463 || 0 1
[ 2379237 | 10115200 | TERMINAL PAY I 0| 2,358 || o]l 6,028 || 6028 || 10,000 |
[ 2379237 [ 10122000 | OASDHI - EMPLOYER COST [ 46,465 || 54,339 || 89628 || 74,658 || 74,658 | 79.365
[ 2379237 [ 10123000 | GROUP INS - EMPLOYER COST I 15,083 |[ 31,504 || 34,200 || 59,701 | | 59,701 | 20.655
(2379237 [ 10123004 | HEALTH INSURANCE VISION PLAN - EMPL|[ 207 || 538 || 0] 925 |[ 925 | 0 |
[2379237 | 10124000 | WORK COMP INS - EMPLOYER COST  |[ 22,681 || 27,756 |[ 36,287 || 25404 || 25,404 || 42,079 |

2379237 | 10125000 | SUI INS - EMPLOYER COST Il 183 || 752 || 3,200 |[ 6525 || 6,525 | 8,000 |

Object 10 } 692,019 || 832,430 || 1,351,943 || 1,173,204 || 1173204 || 1,189,553 |

[ 2379237 [ 20200500 | ADVERTISING/LEGAL NOTICES [ e 5189 |[ 6,800 || 1553 || 1,553 | 500
[ 2379237 [ 20202900 | BUSINESS/CONFERENCE EXPENSE || 68,963 || 116,736 || 162,641 || 151,550 | | 151,550 || 124,430 |
[ 2379237 | 20203500 | EDUCATION & TRAINING SERVICE [ 314,375 || 383,255 |[ 432,717 || 287,766 || 287,766 || 686,654 |
[ 2379237 [ 20203600 | EDUCATION & TRAINING SUPPLIES I 35,408 | | 158,177 || 458,597 || 150,250 || 150,250 || 266,663 |
[ 2379237 | 20205100 | INSURANCE - LIABILITY B 23217 || 23419 || 30,000 || 24,409 || 24,409 || 26,000 |
[ 2379237 | 20207600 | OFFICE SUPPLIES Il 5,398 || 10,348 || 11,000 || 14,864 || 14,864 || 10,000 |
[ 2379237 | 20208100 | POSTAL SERVICES Bl 691 || 1,124 || 1,300 || 748 || 748 |[ 600 |
[ 2379237 | 20211100 | BUILDING MAINTENANCE SERVICE || 0] 0] o[ 0] o] 12,000 |
[ 2379237 | 20217100 | RENTS LEASES - REAL PROPERTY [ 62,639 | | 37,258 || 68,000 |[ 60,755 || 60,755 || 48,000 |
(2379237 [ 20219100 | ELECTRICITY | 0] ol o]l 0] o] 12,000 |
[ 2379237 [ 20219200 | NATURAL GAS / LPG / FUEL OIL ] o] 0| ol 0] o] 5800 |
(2379237 | 20219300 | REFUSE COLLECTION/DISPOSAL SERVIC || o]l o][ ol o] o 2,775 |
(2379237 | 20219500 | SEWAGE DISPOSAL SERVICES I 0] o[ 0] 0] 0| 1,200 |
[ 2379237 [ 20219700 | TELEPHONE SERVICE I 77,105 | | 70,773 || 75,000 || 62,913 || 62913 ][ 60,000 |
| 2379237 | 20219800 | WATER 1 0 || ol o[ 0| o[ 9,600 |




29-Jul-20
EXPENDITURE DETAIL SCHEDULE - FY 2020-21 FINAL BUDGET
SPECIAL DISTRICT (312) - CALIFORNIA FIRE & RESCUE TRAINING AUTHORITY, SAC.

Fund  Commitment FY 1718 FY 18-19 FY 19-20 FY19-20AsOf  Computed Est
Center Item Description History History Budget 06/30/20 For FY 19-20 Final

| 2379237 | 20220500 | AUTOMOTIVE MAINTENANCE SERVICE || 1184 || 37,541 || 6,000 || 8,877 || 8,877 || 5.000 |
| 2379237 | 20220600 | AUTOMOTIVE MAINTENANCE SUPPLIES || 0]] 0] 0 0] o] 0 ]
[ 2379237 | 20227500 | RENT/LEASES EQUIPMENT I 16,067 | | (6,004) || 19,500 || 16,560 || 16,560 || 19,000 |
| 2379237 | 20232100 | CUSTODIAL SERVICES Il 8,100 || 0] 0] 0]l 0] 0 |
[ 2379237 [ 20234200 | KITCHEN SUPPLIES I 1,530 || 3952 |[ 4,000 | | 4,949 || 4,949 || 9,000 |
[ 2379237 | 20250500 | ACCOUNTING SERVICES I 17,491 || 17,733 || 29,960 || 14,494 || 14,494 || 26,959 |
| 2379237 [ 20253100 | LEGAL SERVICES I 0] o[ 0] 0] o][ 50,000 |
[ 2379237 | 20257100 | SECURITY SERVICES |l 0] 0]l 0] 0] o[ 9,869 |
[ 2379237 | 20259100 | OTHER PROFESSIONAL SERVICES | 147 [ 2,345 || 9,000 || 13,758 || 13,758 || 0 |
[ 2379237 | 20281304 | SALES TAX ADJUSTMENT-BOARD OF EQ || 0] 0] 0]| ®@5)]] ®5)]| 0 \
[ 2379237 | 20289900 | OTHER OPERATING EXPENSE - SERVICE || 12,881 || 30,773 | [ 15,725 || 16,567 || 16,567 |[ 0 |
Object 20 \ 646,565 | | 892,619 || 1,330,240 || 829,926 || 829,928 || 1,386,050 |
FUNDCENTER 2379237 \ 1,338,584 || 1,725,049 | 2,682,183 || 2,003,130 || 2,003,132 || 2,575,603 |
FUND TOTAL 237A \ 1,338,584 | | 1,725,049 || 2,682,183 || 2,003,130 || 2,003,132 || 2,575,603 |
DISTRICT TOTAL \ 1,338,584 | | 1,725,049 || 2,682,183 || 2,003,130 || 2,003,132 || 2,575,603 |
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29-Jul-20

REVENUE DETAIL SCHEDULE - FY 2020-21 FINAL BUDGET
SPECIAL DISTRICT (312) - CALIFORNIA FIRE & RESCUE TRAINING AUTHORITY, SAC.

Fund  Commitment FY 17-18 FY 18-19 FY 19-20 FY 19-20As Of  Computed Est
Center Item Description History History Budget 06/30/20 For FY 19-20 Final
FUND 237A CALIFORNIA FIRE & RESCUE
[ 2379237 | 94941000 | INTEREST INCOME I (23,916) || (34.327)] | (10,000 | [ (28,332) || (28332) ][  (15,000) |
Object 94 \ (23,916) || 34,327 (10,000) || (28,332) || (28332)|[  (15,000) |
[ 2379237 | 95953100 | AID LOCAL GOV AG I (800,000) || (784,000)| | (800,000) | | (800,000) | | (800,000) || (800,000) |
(2379237 | 95956900 | STATE AID OTHERMISCPROGRAMS [ (40,000) | ol o] o] o] 0 |
Object 95 i (840,000) | | (784,000) ] | (800,000) || (800,000) || (800,000)| | (800,000) |
[ 2379237 | 96969300 | EDUCATION/TRAINING I 0] o] (622,993) | [ o] o] 0 |
2379237 [ 96969900 | SVC FEES OTHER [ (83102 477819)|[ 0] (407,289) | | (407,289) || (560,939) |
Object 96 [ (283,102)]] @7819)|[  (622,993)]| (407,289) || (407,289) | (560,939) |
(2379237 | 97979000 | MISCELLANEOUS OTHER REVENUES || (428,504) ]| 450,327)| | (557,245) | [ (639,768) || (639,768) || (585,460) |
Object 97 | (428,504) || (450,327) || (657,245) | (639,768) | (639,768) || (585,460) |
FUNDCENTER 2379237 [ (1,575522)|| (1,746,473) | | (1,990,238) || (1,875,389) | | (1,875,389) | [ (1,961,399) |
FUND TOTAL 237A | (1,575,522) || (1,746473)| [ (1,990,238)|[  (1,875,389)|[  (1,875,389)| (1,961,399) |
DISTRICT TOTAL | (1,575,522) || (1,746,473) | | (1,990,238)|[ (1,875,389) | (1,875,389) || (1,961,399) |
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California Fire & Rescue Training Authority, Sacramento
3121 Gold Canal Dr., Rancho Cordova, CA 95670 Phone (916) 475-1660 * Fax (916) 475-1662
www.fireandrescuetraining.ca.gov

Governing Council

Fire Chief Brian Marshall, Chairperson California Governor’s Office of Emergency Services
Deputy Chief Niko King Sacramento Fire Department
Sacramento Metropolitan Fire District

Deputy Chief Brian Shannon

Asst. Chief Joe Gear
Executive Director RESOLUTION NO. 20-2

BEFORE THE GOVERNING COUNCIL OF
THE CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY
RESOLUTION ADOPTING THE 2020/2021 FINAL BUDGET

WHEREAS, hearings have been terminated during which time all additions
and deletions to the Final Budget for 2020/2021 were made, and

THEREFORE, BE IT RESOLVED in accordance with Section 13890 of
the Health and Safety Code, the Final Budget for the fiscal year 2020/2021
be and is hereby adopted in accordance with the following:

Salaries and Employee Benefits $1,189,553
Service and Supplies $1,386,050
Contributions to Other Agencies 0

Fixed Assets

Structures and Improvements 0
Equipment 0
Contingency 0
Provision for Reserve Decrease $50,000
TOTAL BUDGET REQUIREMENTS $2,575,603

California Governor’s Office of Emergency Services * Sacramento Fire Department * Sacramento Metropolitan Fire District



Resolution No. _20-2
Page 2

BE IT RESOLVED, that the means of financing the expenditure program will be by
monies derived from Revenue to Accrue and Fund Balance Available.

BE IT RESOLVED that the Final Budget be and is hereby adopted in accordance
with the attachments which show in detail the approved appropriations, revenues
and methods of financing attached hereto and by reference made a part hereof.

BE IT RESOLVED that the obligations for fixed assets are appropriated with
the adoption of the 2020/2021 Final Budget.

ON A MOTION by Council Member , seconded by

Council Member , the foregoing resolution was passed

and adopted this 28th day of September, 2020, by the following vote to wit:

AYES:
NOES:
ABSENT:

CALIFORNIA FIRE AND RESCUE
TRAINING AUTHORITY

By:
Chairperson, Governing Council

Attested By:

Clerk of the Council
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