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GOVERNING COUNCIL REGULAR MEETING 

September 28, 2020 at 11:00 AM 

 
3121 Gold Canal Drive 

  Rancho Cordova, CA 95670 

 
CALL TO ORDER 
Council Chair, Fire Chief Brian Marshall called the meeting to order at 11:06 AM 

 
PLEDGE TO THE FLAG 
 
ROLL CALL 
Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Deputy Chief 
Brian Shannon, Legal Counsel Meg Wilson. Staff: Executive Director Assistant Chief Joe Gear, 
Council Clerk Lana Nielsen and an audience of 1. 

 
PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS 

     No public comments 

 
COUNCIL MEMBER ANNOUNCEMENTS 

 This will be Deputy Chief Brian Shannon’s last CFRTA Board meeting as he will be retiring from 
Sacramento Metropolitan Fire District December 15, 2020. 

 
     ELECTION OF A CHAIR 

Fire Chief Brian Marshall was nominated, and all voted in favor of him continuing his role as the  
Council Chair of the CFRTA Governing Council Board for another one-year term. 

 

CONSENT AGENDA 

 
1. Approval of Action Summaries:  

June 18, 2020  
July 24, 2020 Special Meeting 
August 14, 2020 Special Meeting 
August 31, 2020 Special Meeting 

 
2. Fiscal Document/County of Sacramento District Signature List 

 

Council Action: Shannon/King: Move to approve consent agenda  

 
(AYES: Shannon, King, Marshall) 

Motion Passed 
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EXECUTIVE DIRECTOR REPORT (Gear) 
Necessary upgrades and improvements to the Gold Canal building have been completed under 
the terms of our Triple Net Lease.  

• The HVAC system was found to be in desperate need of repairs and services were 
completed by Lawsons Mechanical. Current system is functional, but the system has 
far exceeded its expected useful life. 

• Exterior doors were found to have many issues including broken locking mechanism 
on front entry doors and missing gaskets from rear side doors. Unfortunately, 
replacement mechanism is no longer in production for this door so replacement would 
be in the thousands of dollars range. Adjustments to the entry doors have been 
completed to ensure the door can be locked. 

• Alarm system and wireless LAN have all been replaced and updated in the building. 
 

Training programs and goals are being reevaluated to balance the needs of our member agencies 
and fire community. With this evaluation we are determining personnel needs of the CFRTA within 
our budget limitations.  
 
Review of the EMS/EMT program costs have shown that these programs are not currently 
profitable and are being evaluated to be discontinued as a course offering. As such, a full time EMS 
Lead Instructor position is not financially feasible, if the EMS courses were to be continued at a later 
date the instructor position would be scaled down to a part time position. 

 

Council Action: Shannon/King: Move to accept and file Executive 
Director Report 
 

(AYES: Shannon, King, Marshall) 

Motion Passed 
 

FINANCE REPORT (Gear) 
 

1. FY 2019-20 Year End Budget – Summary Attached 

 
Council Action: Shannon/King: Move to accept and file FY 
2019/20 Year End Budget Summary Report 

 

(AYES: Shannon, King, Marshall) 
Motion Passed 
 

TRAINING REPORT (Gear) 
  
2. Training & US&R Training programs report  

 
With recent loss of the Administrative Officer of Training position training courses are being 
reviewed at this time. A meeting will be held with Sacramento City and Sacramento Metro 
Fire Training Chiefs to evaluate upcoming courses and their agency needs. An updated 
training report will be submitted at the January 2021 Governing Council Meeting.  
 
US&R Training will begin with an upcoming IATA full and IATA recert course scheduled in 
November and December 2020. A meeting will be held with the 8 CA task forces to 
determine their training needs in the current fiscal year.  
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Council Action: Shannon/King: Move to accept and file training 
reports 
 

(AYES: Shannon, King, Marshall) 
Motion Passed 
 

ACTION ITEM(S) (Gear) 

1. Resolution Fiscal Year 2020/21 Final Budget – Summary 

Attached 

 

Council Action: Shannon/King: Move to receive presentation and 
accept 

 
(AYES: Shannon, King, Marshall) 
Motion Passed 

 
RECESS TO CLOSED SESSION 
 

CLOSED SESSION GOVERNMENT CODES: 

CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION 

(Paragraph (1) of subdivision (d) of Section 54956.9) 

Name of case: Timothy Johnson v. California Fire & Rescue Training Authority, et al. 
 
CLOSED SESSION REPORT 
No reportable action 

GOVERNING COUNCIL QUESTIONS AND COMMENTS 

No comments 
 
ADJOURNMENT 

Council Action: Council Chair Brian Marshall adjourned the meeting at 
12:17 PM 
 
ADJOURNMENT 
NEXT MEETING(S) - Location: California Fire & Rescue Training Authority 

3121 Gold Canal Drive, Rancho Cordova, CA 95670 

               Thursday, January 21, 2021 – 4:00 PM  

        Thursday, April 15, 2021 – 4:00 PM  
    Thursday, June 17, 2021 – 4:00 PM 
    Thursday, September 16, 2021 – 4:00 PM 
 
 
Posted on September 22, 2020 by: 

       
          

Lana Nielsen, Council Clerk 
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FY 2019/20 Year End Budget Summary

ACCOUNT 
TITLE

Revenue 
2019/20
Budgeted

Revenue 
2019/20
Actual

Pct 
Received

Acct. Annual Revenue:
9410 Interest 10,000 28,332          283%
9531 Member Agency Contributions 800,000 800,000 100%
9569 State Aid Other Misc Programs (Grant Funding) 0 0
9699 Other Training (Tuition Based) 622,993 407,289 65%
9790 Other/Misc. Revenues 557,245 639,768 115%

T
o

1,990,238 1,875,389 94%
P
R

        Fund Balance 691,945 691,945
T
O

2,682,183 2,567,334 96%

ACCOUNT 
TITLE

EXPENSES 
2019/20

Budgeted

EXPENDED 
2019/20
Actual

Pct 
Expended

Annual Expenditures:
1110 SALARIES & WAGES 1,188,628 1,005,991 85%
1220 FICA/MEDICARE 89,628 74,658 83%
1230 GROUP HEALTH INSURANCE 34,200 59,701 175%
1240 WORKERS COMPENSATION 36,287 25,404 70%
1250 UNEMPLOYMENT 3,200 6,525 204%

T
O

1,351,943 1,172,279 87%
2005 ADV/LEGAL NOTICES 6,800 1,553 23%
2029 BUSINESS/CONF. EXP. 162,641 151,550 93%
2035 EDUCATION TRAINING SERVICES 432,717 287,766 67%
2036 EDUCATION TRAINING SUPPLIES 458,597 150,250 33%
2051 LIABILITY INSURANCE 30,000 24,409 81%
2076 OFFICE SUPPLIES 11,000 14,864 135%
2081 POSTAGE SERVICE 1,300 748 58%
2342 KITCHEN SUPPLIES 4,000 4,949 124%

G
e

1,107,055 636,089 57%
2171 RENT LEASE OF REAL OR OTHER 

PROPERTY
68,000 60,755 89%

B
u

68,000 60,755 89%
2197 TECHNOLOGY 75,000 62,913 84%

T
e

75,000 62,913 84%
2205 AUTOMOTIVE MAINT. SERVICE 6,000 8,877 148%
2275 RENTS/LEASES EQUIP. 19,500 16,560 85%

E
q

25,500 25,437 100%
2505 ACCOUNTING/FINANCIAL 29,960 14,494 48%
2591 OTHER PROF. SERV. 9,000 13,758 153%

P
r

38,960 28,251 73%
2899               
OTHER 

        OTHER OPERATING SERV 15,725 16,567 105%
S
p

15,725 16,567 105%

T
O

1,330,240 830,012 62%
T
O

2,682,183 2,002,291 75%

BALANCE (REVENUE OVER EXPENSES) 564,204



FY 2019/20 Year End Budget Summary

RESERVE ACCOUNT 783,626
**Break down of Reserves Fund total 
US&R Reserves 95,769           
Mobex Reserves 313,291         
CFRTA Reserves 374,566         
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Date: September 28, 2020 

To: CFRTA Governing Council Members 

From: Lana Nielsen, Administrative Officer-Finance 

Subject: CFRTA FY 20/21 Final Budget 

TOPIC 

Today, the CFRTA staff is presenting the Fiscal Year 2020/21 Final Budget. 

SUMMARY 
Staff prepared the enclosed Final Budget based on projected Authority operating expenses including 
personnel and overhead expenses, and revenue generated from training courses. This is a balanced 
budget and represents the current calculated forecast for the coming fiscal year. 

DISCUSSION 
As was stated in the Preliminary budget report, the Authority was directly impacted during FY 2019/20 
due to the COVID 19 pandemic causing not only a significant loss of revenue but a negative impact 
on Authority staffing levels. With the lack of revenue due to cancelled training courses during Quarter 
4 of FY 19/20 there was no additional revenue to carry over into FY 20/21 as in years past. In order 
to balance the budget for FY 20/21, the Authority has to use $171,660 from the Reserve Account. 
Along with the loss of revenue in FY 19/20 the Authority has had another unforeseen reduction in 
staffing levels which has directly impacted the Authority’s ability to maintain the EMS course 
schedules. With the cancelation of EMS courses there was a loss of $43,000 in collected revenue, as 
well as any potential future revenue. This loss of revenue directly impacted the FY 20/21 final budget 
causing an additional 8% in cuts to be made to the Authority’s budget. 

FISCAL IMPACT 
With necessary budget cuts in place and the use of $171, 660 of reserve funds the Preliminary Budget 
presented today is balanced. There will be no adverse fiscal impact on the Authority.  

RECOMMENDATION 
It is recommended that the CFRTA Governing Council adopt this Fiscal Year 2020/21 Final Budget. 

Submitted by: Approved by: 

______________________ _________________ 
Lana Nielsen Joe Gear 
Administrative Officer ~ Finance Executive Director 
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29-Jul-20 FISCAL YEAR 2020-21 FINAL BUDGET 

FINANCING REQUIREMENTS SCHEDULE FOR FUND 237 A CALIFORNIA FIRE & RESCUE 

APPROPRIATIONS BY OBJECT OF EXPENDITURE 

OBJECT 10 - SALARIES AND EMPLOYEE BENEFITS 

OBJECT 20 - SERVICES AND SUPPLIES 

OBJECT 30 - OTHER FINANCING USES 

LOAN AND LEASE REPAYMENTS 
INTEREST AND PRINCIPLE 

TAXES/LICENSES/ASSESSMENTS 
JUDGEMENTS/DAMAGES 

TOTAL OBJECT 30 - OTHER FINANCING USES 

OBJECT 40 - FIXED ASSETS 

OBJECT 41 - LAND 

OBJECT 42 - STRUCTURES AND IMPROVEMENTS 

OBJECT 43 - EQUIPMENT 

OBJECT 44 - COMPUTER SOFTWARE 

OBJECT 45 - INFRASTRUCTURE 

OBJECT 46 - INTANGIBLES 

TOTAL OBJECT 40 -FIXED ASSETS 

OBJECT 50 -FUND TRANFERS OUT 

MEANS OF FINANCING THE BUDGET REQUIREMENTS 

ESTIMATED REVENUE 

RESERVES TO BE DECREAS 

GENERAL RESERVE DECREASE 

ENCUMBRANCE DECREASE 

OTHER RESERVE DECREASE 

TOTAL RESERVES TO BE DECREASED 

FUND BALANCE AVAILABLE DECREASE 

ESTIMATED LONG TEM LOAN PROCEEDS 

TOTAL AVAILABLE FINANCING 

FUND EQUITY SCHEDULE 

BALANCE AS 
RESERVES OF 07/01/20 

GENERAL 783,626 

ENCUMBRANCE 0 

INCREASES DECREASES 

ADJUSTED 
FUND 

BALANCE 

--- ---- --- - --- - - - ---- -

OBJECT 59 -FUND TRANSFER IN 

OBJECT 60 -INTRAFUND TRANSFERS IN OR OUT 

OBJECT 79 -APPROPRIATIONS FOR CONTINGENCIE 

OBJECT 80-OTHER COMMODITIES 

PROVISIONS FOR RESERVE INCREASES 

GENERAL RESERVES 

OTHER RESERVES 

TOTAL BUDGETARY REQUIREMENT 

TOTAL DIFFERENCE 

O THE R 3,125 

FUND BALANCE 
AVAILABLE 564,204 

TOTALS 1,350,955 

APPROPRIATIONS LIMIT 

APPROPRIATIONS SUBJECT TO LIMIT 

OVER/UNDER LIMIT 

SECTION 29009 OF ARTICLE 1 OF C HAPTER 1 OF TITLE 3 OF THE GOVERNMENT CODE READS: 

IN THE FINAL BUDGET THE BUDGETARY REQUIREMENTS MUST EQUAL THE AVAILABLE FINANCING 

64 

1,189,553
1,386,050

2,575,603

1,961,399

50,000

50,000

564,204

50,000 733,626

3,125

564,204 0

614,204 736,751

2,575,603



1,029,454

0

10,000

79,365

20,655

0

42,079

8,000

1,189,553

500

124,430

686,654

266,663

26,000

10,000

600

12,000

48,000

12,000

5,800

2,775

1,200

60,000

9,600



5,000

0

19,000

0

9,000

26,959

50,000

9,869

0

0

0

1,386,050
2,575,603

2,575,603

2,575,603



(15,000)

(15,000)
(800,000)

0

(800,000)
0

(560,939)

(560,939)
(585,460)

(585,460)
(1,961,399)

(1,961,399)

(1,961,399)
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