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3121 Gold Canal Dr., Mather, CA 95670 • Phone (916) 475-1660 • Fax (916) 475-1662
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Governing Council
California Governor's Office of Emergency Services
Sacramento Fire Department
Sacramento Metropolitan Fire District

Fire Chief Brian Marshall
Deputy Chief Niko King
Fire Chief Todd Harms

Asst. Chief Joe Gear
Executive Director

CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT SACRAMENTO
GOVERNING COUNCIL
September 24, 2021 at 10:30 AM
This meeting will be held in person and accessible by Zoom Conference call or
Video for the public who would like to participate but cannot attend in person.
Meeting Location:

California Fire & Rescue Training Authority
3121 Gold Canal Drive
Rancho Cordova, CA 95670

Join Zoom Meeting
https://us02web.zoom.us/j/86229462701?pwd=a0RrTkNHMWxzNmQweHJaSFVkSFFrZz09
Join Zoom meeting via teleconferencing using a cell phone or traditional landline
phone.
Join the Meeting via the Zoom Phone Number

1 669 900 6833
Meeting ID: 862 2946 2701
Passcode: 498707
Instructions to Make Public Comment
During the meeting, members of the public who wish to provide verbal comments during
the meeting, may do so. If you wish to provide verbal comments via teleconference,
follow these instructions:
To request to make a public comment by phone press *9 to raise your hand.
Please wait to be called upon by the Governing Council Clerk.
Please note that members of the public waiting to speak will be put in order by
request to speak. All public comments will be limited to three-minutes.
If you have questions related to the Governing Council Meeting or the use of
Zoom Meeting, please contact the Governing Council Clerk, Lana Nielsen at
(916) 202-1775 or email Lana.nielsen@fireandrescuetraining.ca.gov before
5:00 PM, September 23, 2021.
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AGENDA
CALL TO ORDER
PLEDGE TO THE FLAG
ROLL CALL
PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS
This portion of the meeting is reserved for persons wishing to address the Governing Council on any
matter, including matters which are not on the agenda. Please note that state law prohibits the
Governing Council from acting on matters not on the agenda. Matters raised by the public may be
referred to staff or placed on the next meeting’s agenda. While the Governing Council welcomes and
encourages attendance and input at Council meetings, comments from individuals will be limited to three
minutes and Organizations to five minutes. The Council Chair may in the interest of time and good order
limit the length and number of public member presentations. Speakers may not disrupt the meeting or use
profanity.
COUNCIL MEMBER ANNOUNCEMENTS

CONSENT AGENDA
1. Approval of Action Summary:
August 19, 2021
Action: Motion to approve Consent Agenda
EXECUTIVE DIRECTOR REPORT (Gear)
Action: Accept and file Executive Director report
TRAINING REPORT (Gear)
1. Fire Training programs report
Action: Accept and file fire training programs report
2. US&R Training programs report
Action: Accept and file US&R training programs report
FINANCE REPORT (Gear)
3. FY 2021-22 Financial Analysis
Action: Accept and file financial analysis report
4. FY 2020-21 Year End Budget Summary
Action: Accept and file year end budget summary report
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DISSOLUTION OF AUTHORITY (Gear)
Action: Overview, Assessment and Discussion regarding Dissolution of Authority and
provide possible directions.
ACTION ITEM(S) (Gear)
1. Resolution Fiscal Year 2021/22 Final Budget (Gear)
PROPOSED: To receive presentation and adopt
RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:
Closed session pursuant to Government Code § 54957.6 – Conference with
Labor Negotiator
Agency Designated Representatives: Authority Chair, Executive Director, and
Authority General Counsel Sloan Sakai Yeung & Wong LLP
Unrepresented Employees: Administrative Officers for Finance, US&R Training, and
Fire Training, Logistician/Operations Support, and Financial Secretary
CLOSED SESSION REPORT
GOVERNING COUNCIL QUESTIONS AND COMMENTS
ADJOURNMENT
NEXT MEETING(S) - Location: California Fire & Rescue Training Authority
3121 Gold Canal Drive, Rancho Cordova, CA 95670
October, 2021 (Date to be determined)
Posted on September 20, 2021, by:

Lana Nielsen, Council Clerk
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Fire Chief Todd Harms

Asst. Chief Joe Gear
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CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT
SACRAMENTO GOVERNING COUNCIL
August 19, 2021, at 4:00 PM
CALL TO ORDER
Council Chair, Fire Chief Brian Marshall called the meeting to order at 4:01 PM
PLEDGE TO THE FLAG
ROLL CALL
Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Fire Chief Todd
Harms. Staff: Executive Director Assistant Chief Joe Gear, Council Clerk Lana Nielsen, and an
audience of 16 (7 in person, 9 online)
PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS
None
COUNCIL MEMBER ANNOUNCEMENTS
None

CONSENT AGENDA
1. Approval of Action Summaries:
July 6, 2021
Council Action: Harms/King: Move to approve consent agenda
(AYES: King, Harms)
Motion Passed

At the Council’s discretion posted agenda items can be discussed out of order, Chief Marshall
announced that the Council would be handling the closed session items first and then return to
open session to continue the meeting.
Council Action: Harms/King: Move to discuss agenda items out of order
(AYES: King, Harms)
Motion Passed

RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:
Closed session pursuant to Government Code § 54957.6 – Conference with Labor
Negotiator
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Agency Designated Representatives: Authority Chair, Executive Director, and Authority
General Counsel Sloan Sakai Yeung & Wong LLP
Unrepresented Employees: Administrative Officers for Finance, US&R Training, and
Fire Training, Logistician/Operations Support, and Financial Secretary
CLOSED SESSION REPORT
No reportable action
Open session was reconvened at 4:57 PM
DISSOLUTION OF AUTHORITY (Gear)
Osman Mufti gave a presentation on the memo the attorneys created regarding the
assessment of the JPA (attached). Based on the JPA agreement there are three options if
member agencies withdraw from the JPA, at this time it has been determined the JPA will
move forward with the option of dissolving the agency. The JPA assets will be divided
amongst the three member agencies based on their percentage of contributions. There is an
exhibit in the memo that details all the assets and liabilities. The agency has no loans or bond
that need to be wrapped up. The authority does not own any real property, the current building
we are in is leased and the training facility has a ground lease that requires a 6 month to
terminate that lease. With no real property, the only areas to be divided would be physical
assets and finances.
The only issue around physical assets at this time would be the airplane at Zinfandel,
determining value, if any and who holds title of it. Originally agreement was made between Cal
OES and Sacramento Metropolitan Fire to take the airplane as a donation from Fed Ex.
Chief Harms inquired about the improvements made to Zinfandel and was told by Osman that
those improvements would stay with the Zinfandel property when the lease is terminated. The
Zinfandel lease with Metro Fire states that it all reverts to Metro if the authority terminates the
lease.
The authority has over a hundred employment contracts with instructors that once a
determination is made on the end date of courses being scheduled will need to be notified of
termination of their contracts.
In respect to finances, as of August 16th we have not received the contributions from member
agencies to date, except for Sacramento City Fire. Cal OES legal has been contacted to find
out if funds earmarked for US&R and MOBEX trainings can only be used for those specific
trainings or if they can be used at the agency’s discretion. The projected Fire training revenue
for the agency through December is approximately $40,000 and projected revenue for Spring
is approximately $100,000. This gives you some more information to assist in the decision as
to when to stop holding trainings.
The recommended next steps for the board:
• Have an auditor conduct a final audit of the Authority’s finances at the end of the fiscal
year to determine the final financial standings of the Authority and assist with what is
available to distribute. It is recommended that the current auditor, Richardson and
Company conduct the audit as they are familiar with the Authority’s books.
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Discussion items:
Issue 1: Determine when trainings will be wrapped up?
Issue 2: What message do we want to communicate to everyone regarding the direction that
the agency is headed? A message that can be consistent throughout the agency.
Issue 3: What happens to the Authority records?
There was a preliminary discussion with Cal OES regarding the handling of the records but if
other member agencies have staff that field record requests maybe this is something they can
take on. The decision would allow the Authority to tell customers this is where our records will
be housed and how to go about requesting those documents. Depending on the financial
outcome at the end of the fiscal year, possibly looking at providing the agency that will be
housing those records some additional funds to offset the cost of staff having to provide those
services.
Council questions/discussion:
Chief Marshall asked for clarification of audits, as they are usually in arrears a couple years,
do we go back and cover the audit periods where the gap would be if a final audit took place.
Attorney DeeAnn Gillick, spoke with the auditor regarding the gap years and was told that this
would not be necessary, it is more economic and efficient to only complete a final audit.
Chief King in reviewing the schedule for US&R trainings, I have a question about contracts
and schedules. Nicole Paskey stated the list in the memo is only showing contracts that are
currently in place and not all classes that are to be scheduled this year.
• Chief King has requested to have a list of US&R trainings not on the books to date and
what trainings can be accomplished in this year.
Chief Harms asked Nicole, how far out are you currently scheduling courses? Through the
third week of June, but I’m not sure if that is going to be possible. How many classes does Fire
Training have waiting to be scheduled? Barbara stated she has 16 classes ready to be opened
but none of those are scheduled past the end of April.
Chief Marshall asked Nicole, can the US&R courses scheduled in June be moved up to be
able to still be held before the end of the year? Is the flexibility there? Nicole stated its
possibly, we could run multiple US&R courses every month and still not be caught up. We
would have to work with the hosting task forces and coordinate with them and look at the
availability of the sites where those trainings would be held.
Audience question/discussion:
Lana Nielsen: When determining and end date to run courses a couple of things to keep in
mind is the time frame to wrap up a course is different than the time frame on the finance side
to wrap up a course. For the record, our current audit has been completed and I am waiting on
final approval of the report from Chief Gear and the attorneys. After speaking to the auditors
regarding the final audit I was told a final audit would not happen until June 30 th after the
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agency has closed.
Chief Marshall: Regarding audit, are there any outstanding issues with previous audits that
we need to resolve before we dissolve? The only outstanding audit issue has to do with a
payment due to the last JPA that Metro Fire and the authority were members of at that time.
Metro Fire’s fire chief at that time decided Metro would not pay their portion of the invoice
and at that point it was decided by the authority that this invoice would not be paid.
Lana Nielsen: My other concern is we won’t have the funds to run the agency for the upcoming
fiscal year. Based on my projections and lack of revenue at this time, we will be lucky to make
it through the end of December. Our revenue from courses is generated when a person
registers for the course, most of our courses through December are full or almost full and to
date that revenue has already been spent. We don’t have classes on the books right now that
will generate the needed revenue to keep the agency fully functional through the end of June
2022. Looking at this year’s budget, from a financial standpoint the agency needs to run
classes through the end of April to generate the revenue needed to finance the agency, ending
courses sooner would cause a financial hardship on the agency.
Nicole Paskey: Any further discussion on the US&R side of the house if the intention is to still
move US&R training or funding to CSTI? Is there any general direction to assist the task
forces? They don’t know how they are going to facility their FEMA funded training; they don’t
have the internal structure to do so, and 10 months is not a lot of time for them to come up
with a plan B. I’m being flooded with questions that I can’t answer so direction is needed.
Chief Marshall: The direction from Cal OES is that the director of Cal OES does not want to
see a gap in training. We need to get together and starting planning how this moves
forward, areas like administration, staffing, curriculum, and finance. The other piece is what
Cal OES does in the future. A meeting with CSTI and the Authority with Cal OES to see
what needs to be done after the dissolution of the JPA.
Barbara Livanos stated she needs a final decision regarding the final date that courses will be
held to start advertising 2022 courses. I’m having difficulty scheduling classes in 2022 as
instructors are hesitant to commit to scheduling a course with so many unknowns about the
agency. The sooner I have a confirmed decision on when classes will stop being held the
sooner, I can solidify the instructors for those classes. My concern also is if classes end in
December, if this impacts staff employment status sooner than previously discussed it’s only
fair that staff be notified of that.
Steve McKinster wanted to echo the importance of getting a date for the task forces, at least in
the West as far as the 8, these are typically national hosting. If we aren’t going to be able to
host a national course or must cancel a contract, it has more reaching effects than just the 8
here, it has a national impact on the system. If we can get a date from the group that will allow
us to plan accordingly.
No other comments from the public.
Council Discussion:
Chief Harms: Thank you all for your input and reports today. I have a couple of items that I’d
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like to suggest that we put out there for possible opportunities for us moving forward.
•
•
•
•
•
•
•
•
•

Plan and execute classes for the US&R portion through April 30, 2022.
Plan and execute Fire classes through April 30, 2022.
Official closing of the CFRTA facility June 30, 2022.
Would like a financial analysis of what finances look like through June 30, 2022.
Plan in place for all employees to stay on board until June 30, 2022.
Like to have a discussion of a severance package for employees.
Like to be able to move forward with Richardson and Company as our auditor.
Like to have the plane at Zinfandel removed by June 30, 2022 or have a plan in place
to get that completed.
Cal OES to be the long-term custodian of CFRTA records – finance, training
documents

Chief Marshall asked the attorneys with all the items Chief Harms has put on the table today, do
you need direction or vote and approvals today or is some of these things we can’t decide today.
Chief Harms stated that he wants to have something completed on the financial side showing what
the Authority can or cannot due and have the board in agreement on what needs to be completed
moving forward. This will give Chief Gear and the attorneys direction and allow staff to know where
we are headed. Not putting this list out there as this is what we must do but more of items to look
at during this process.
Osman Mufti stated there is one item we need firm direction on and that is the final dates for
scheduling of courses, the rest of the items we can report back on:
• Chief Gear can complete the financial impact.
• We can explore a plan for employees and severance package.
• We can explore options for the plane removal.
• I’ve already started conversations with Cal OES regarding becoming custodians of
Authority records.
Chief King stated he supports all those items listed and giving direction and wants to understand
the impacts on the US&R piece. Taking direction and advice from legal counsel it is important to
set a date and continued communication and feedback is important, so we know and understand
what we are not getting to and what is missed and has been requested.
The direction of the JPA and credibility of the JPA is that we have a target date. I think the two
months’ time frame is sufficient to have staff close out responsibly and hit the June 30, 2022
deadline. I also support the use of Richardson Company to be used for the final audit and
somewhat support the removal of the plane. I don’t see us having any issue of Cal OES becoming
custodian of the Authority records.
Nicole Paskey stated she would work on getting the information together of what courses can be
done and holding to the verbal commitment of not having a gap in training. I appreciate the
guidance and decisivenss from Chief Harms to give us a starting point. My question surrounds the
US&R funding being reviewed by legal counsel, we have direction from Cal OES those state
funds are to be used for US&R and MOBEX specific trainings and we’ve allocated those funds as
such. Other than US&R funds there won’t be any funds left at the end of the year. My question is
are we able to prewrite contracts to use those allocated funds for the teams, if we are not here to
facility those trainings are we still able to assist with the financial piece? Since that is what that
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money is for, do the funds go back to Cal OES and they disseminate those for these trainings, or
if we have the option or Cal OES direction to write those contracts and give those funds directly to
the Task Force teams. They are planning their MOBEX’s and if we pull their $150,000 funding that
has a huge impact on their plan and its takes years to facility these exercises. If funds are
available, can we have the option to still disseminate those funds even though we are not here to
facility the trainings, Cal OES would have to pick up that responsibility of providing evaluators and
completing the state report. This would give the teams the comfort of knowing they have the
funding needed to complete their exercises as scheduled.
Chief Marshall stated in answer to your question, chances are you are going to see a gap in
training between May 1st and June 30th and then between July 1st and August 30th there will
probably be a gap between the stop and the new start of trainings. I would be hesitant to grant
money forward, the obligation of granting that money forward is the JPA, but that doesn’t
mean we can’t be planning for the future and say there is a certain number of dollars for this
training. This is why, we hired legal counsel to provide that guidance and what our options are.
At this point from the Cal OES perspective, we need to be tying in with CSTI to move that part
forward.
Nicole Paskey: For clarification, there are 2 teams that may not have their MOBEX this year, so
should I tell those teams that they will not have their $150,000 of funding as was planned.
Chief Marshall stated the JPA is going to be dissolved, and the direction that Chief Harms
stated was we can do business up to a certain point and as of that point business stops and
we clean up the loose ends. If we do decide on the April 30, 2022 end date, then that is the
drop-dead date for trainings, and we are looking at quality over quantity. We have a plan and
we have hired attorneys to be able to lay out a timeline. The item the council must provide
direction on is the end date of training. The other items that Chief Harms and Chief King have
brought forward is a report back is if it works, the time frame, etc. The three agencies involved
also must talk to our attorneys to make sure this all works for each of our individual agencies.
We need to give direction on the end date and provide direction to the Executive Director and
counsel to bring back to our next meeting the other items that we will continue to work forward
to close the JPA up on June 30, 2022.
Diane Gillick stated the US&R funding is what they have not completely assessed, the
legislation piece of it or the commitment of that funding. To answer those questions that staff,
and Council have the assessment needs to be completed.
Council Action: Harms/King: Move to continue Fire and US&R Classes
through April 30, 2022 with the goal of closing the Authority on June 30, 2022.
(AYES: King, Harms)
Motion Passed
GOVERNING COUNCIL QUESTIONS AND COMMENTS
Chief Harms has suggested an earlier start time for Council meetings, in the morning or
after lunch but not the currently scheduled 4:00 PM meeting time. Next meeting to be
scheduled September 16 th , at 4:00 PM will be changed to 1:30 PM. After some
discussion of calendars, it was decided to reschedule the meeting to September 23,
2021 at 1:30 PM.
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Council clerk will follow up with Chief King to confirm the September 23, 2021 meeting
and notify board members of the new confirmed meeting date and time.
*After a discussion with Chief King the next day, a new meeting date was schedule d for
Friday, September 24 th at 10:30 AM.
ADJOURNMENT – Meeting adjourned at 6:10 PM
NEXT MEETING(S) - Location: California Fire & Rescue Training Authority
3121 Gold Canal Drive, Rancho Cordova, CA 95670
*Thursday, September 24, 2021 – 10:30 AM
Posted on August 19, 2021, by:

Lana Nielsen, Council Clerk
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Fire Chief Brian Marshall, Chairperson
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Governing Council
California Governor’s Office of Emergency Services
Sacramento Fire Department
Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

Date:

September 24, 2021

To:

California Fire & Rescue Training Authority – Governing Council

Subject:

Executive Director Report

1. I met with the Executive Director of the California Aerospace Museum at Zinfandel
recently. He inspected the interior and exterior of the Boeing 727. They are
interested in certain parts from the aircraft, but certainly the entire machine.
The Museum is a partner with the Sacramento City College in their Aviation
Technician program. Looking through the aircraft, one specific part they need is
a fuel strainer. Unfortunately, the part is missing.
His suggestion is that we allow Sac City College Aviation Technician students and
instructors to essentially “dissect” the aircraft including the jet engines.
Once the aircraft is dismantled, the remains of the aircraft could be sold a scrap.
However, before we can move forward with any transaction, the Aerospace
Museum and Sac City College will need to see the aircraft log as well as the title
to the aircraft. If it has not already been transferred to Sac Metro by FedEx via
FAA regulations, this needs to be done immediately. I was advised by the
Aerospace Executive Director that the fee to transfer is only $50.00
The aircraft was a donation to Sac Metro Fire. The transaction was negotiated
and handled by the then Sac Metro Business Manager, Larry Davis. When the
aircraft was later donated by Sac Metro to the CFRTA, the transaction was
handled by Mr. Davis through negotiations with Ruben Grijalva who was the
CFRTA Executive Director at that time.
Searching through Mr. Grijalva’s records, I found no paperwork or notes regarding
the transaction.
Thus, we need Sac Metro to check their records for the paperwork on the aircraft.
Without it, the other two entities cannot accept title to the Boeing 727.
I have also reached out the Fire Chief at Sacramento County Airports Fire Dept.
regarding using the 727 for joint exercise between his agency and the CFRTA
sponsoring agencies.
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With County owned ARFF resources and equipment based at Mather, this would
be a good opportunity to respond to a simulated crash and fire of a commercial
airliner with Sac City and Sac Metro working in unison with Sac County Airport
Fire.
I have yet to hear back from Sac County Airport FD.
2. Moving forward in the dissolution of the CFTA, we are cautiously scheduling future
classes and training exercises. As our staff continues searching for new positions,
we need to be mindful that without the necessary staff, it would be most imprudent
of us to schedule classes in the future without the necessary personnel on hand
to manage and roll out these classes and exercises.

Submitted by:

______________________
Assistant Chief Joe Gear
Executive Director
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Joe Gear
Executive Director

Date:

September 24, 2021

Subject:

CFRTA FY 21/22 Financial Analysis
TOPIC

Today, the CFRTA staff is presenting a financial analysis for Fiscal Year 2021/22
SUMMARY
Staff prepared the enclosed financial analysis based on projected Authority operating expenses and
potential revenue to be generated in FY 2021/22. Expenses were projected by calculating prior
fiscal year costs and estimating expenses for services not utilized in our normal scope of business.
This analysis incorporates all operating expenses including personnel, benefits, and revenue
generated from administrative fees from trainings. The results of this analysis were calculated in
two different ways:
1. First calculations are based on past practices, keeping US&R funds separate from
administrative funds and all administrative wages are covered under the JPA operating
funds.
2. *Second calculation was per legal counsel’s opinion that the US&R training administrative
officer’s position fully supports the US&R/MOBEX trainings and could be absorbed by
using US&R/MOBEX funds instead of falling under JPA administrative costs as done in
the past.
The results of the analysis will show a comparison of the two ways funding can be allocated for this
fiscal year as the agency is being dissolved. Results will show with use of the first calculation, the
agency has a short fall of ($ 91,313) and will not be able to fully fund operations through June 2022
without assistance from the member agencies. The second calculation will show a net revenue of
$54,456 after the agency has met all their financial obligations through the end of June 2022.
*Per legal counsel, the policy of stipulating the specific use of the US&R and MOBEX funds has
always been a past practice of the agency. They are not aware or have found any legal limitations
on the use of those funds. This would be a policy decision to be made by the Board to use funds at
this time to assist in the agency being dissolved.
DISCUSSION
At the beginning of FY 21/22 the CFRTA was notified that the agency would be dissolved at the
end of June 2022. The CFRTA Governing Council Board members have requested that a financial
analysis be conducted to show the projected financial standing of the agency at the end of FY 21/22.
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As of August 1, 2021 the CFRTA account balance at the County of Sacramento is as follows:

Cash in Treasury
Other
Reserves Fund Total
True Cash Balance

$
$
$
$

1,519,519
3,125
733,626
782,768

** Break down of Reserves Fund total
US&R Reserve
Mobex Reserve
CFRTA Reserve

$
$
$
$

733,626
95,769
434,951
202,906

** Break down of True Cash Balance
PY US&R Funds
PY MOBEX Funds *
CFRTA Funds

$
$
$
$

782,768
131,816
650,000
952

As shown in the above table the true cash balance for the CFRTA stands at $782,768. Based on
past practices, the cash balance $781,816 has been specified to be used for Urban Search & Rescue
(US&R) trainings and Mobilization exercises (MOBEX).
*This balance does not reflect the movement of the $400,000 MOBEX funds that was approved by
the board prior to the end of last fiscal year but will be included in the revenue portion of this
analysis.
OPERATING COSTS:
The following is a breakdown of personnel costs and benefits for the CFRTA staff. The projections
are based on a full fiscal year calculation, presuming all staff are employed through June 2022.
Table A: 5 CFRTA staff funded with CFRTA funds, as in past practices.
Table B: 4 CFRTA staff funded with CFRTA funds, and the US&R Training Administrative
Officer would be funded with US&R/MOBEX funds.
Table A – 5 CFRTA staff
Salaries (base pay)
Vacation*
FICA/Medicare ER Costs
Workers Comp*
Health Insurance
TOTAL PERSONNEL COSTS

379,216
26,912
29,010
28,668
21,600
485,406

Table B – 4 CFRTA staff
Salaries (base pay)
Vacation*
FICA/Medicare ER Costs
Workers Comp*
Health Insurance
TOTAL PERSONNEL COSTS

275,216
18,047
29,010
28,668
21,600
372,541

* Vacation calculation is based on the max vacation totals that staff will accrue by the end
of June 2022 if they do not use their time during the remaining fiscal year.
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* Workers compensation is the entire premium due this fiscal year based on payroll
calculations from last year.
The following is the breakdown of operating expenses for the CFRTA. Projections are based on
last Fiscal Year expenses and estimates on services that are not utilized in the CFRTA’s normal
scope of business.
Bldg. Maintenance
HVAC Maintenance
Dominguez (Landscape)
Clark Pest Control
Technology
Consolidated
Xfinity
Streamline (website)
Constant Contact
GSMU
Tyler Incode
Office 365
Drop Box
Verizon Wireless
Adobe Acrobat
Midtown Micro (email)
Zoom
Authorize.net
Right Signature
Shred it
Compass (Sac Co)
Utilities

13,454
2,760
6,386
4,308
48,004
10,284
965
1,800
1,140
6,383
15,347
1,920
1,138
3,384
820
480
180
120
600
2,455
988
27,090

SMUD
PGE (Gas)
Water
Waste Mgmt. (Trash)
Sewer

12,147
5,478
3,861
4,917
687

TOTAL OPERATING

Property Leases
Gold Canal Lease
Zinfandel Lease
Equipment Lease
Copier Lease (Caltronics)
Mail machine lease
Insurance
Car Insurance
Property Insurance
Plane Insurance
Kitchen/Custodial Supplies
Ready Refresh (Water)
Kitchen Supplies
Accounting Services
Audit (Richardson)
Accounting (Check Fees)
Authorize.net (CC Fees)
Legal
Other Prof. Services
Moving Services
Office Supplies
Unemployment
Postage
Security
Bus Conference/Travel
Admin Trng. Supplies
Admin Trng. Services

48,000
18,000
30,000
22,640
22,220
420
27,140
1,129
15,811
10,200
4,991
516
4,475
64,489
40,000
4,124
20,365
96,459
4,000
4,000
5,179
7,500
364
1,228
1,000
1,200
1,000

379,538

Expenses tied to both State Fire training, and US&R training courses are built into the course
registration costs and are not reflected in the operating costs of the agency. The only time the
expenses would directly impact the agency would be if the courses took a loss due to low
attendance. If a loss were taken it not only sets the agency up to cover the course expenses but
also directly impacts the projected revenue for that course. This analysis is based on the
presumption that course budgets will be monitored as well as registrations to keep from having a
negative impact on the budget.
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REVENUE:
Revenue for FY 21/22 was calculated based on the proposed State Fire training courses budgeted
by the Training Administrator and the proposed US&R and MOBEX courses budgeted by the
US&R Training Administrative officer, member agency contracts, reserve funds and member
agency contributions. The following is a summary of those funds, calculated based on past
practices (Table C) and US&R funded position (Table D)
Table C (past practice)

Table D (US&R Funded position)

Sac Co CFRTA Fund balance:
CFRTA Reserve Funds:
Member Agency Contributions:
Member Agency Contract Trainings:
Fire Training Courses:

952
202,906
440,000
33,023
74,761

Sac Co CFRTA Fund balance:
CFRTA Reserve Funds:
Member Agency Contributions:
Member Agency Contract Trainings:
Fire Training Courses:

952
202,906
440,000
33,023
74,761

Cal OES US&R Contribution:
Prior Year US&R Funds:
US&R Contracted Trainings:

100,000
131,816
21,989

Cal OES US&R Contribution:
Prior Year US&R Funds:
US&R Contracted Trainings:
US&R Reserves:

100,000
131,816
21,989
95,769

Cal OES MOBEX Contribution:
Prior Year MOBEX Funds:
MOBEX Reserve Funds:

260,000
650,000
400,000

Cal OES MOBEX Contribution:
Prior Year MOBEX Funds:
MOBEX Reserve Funds:

260,000
650,000
400,000

Total Gross Revenue:

2,315,447
Total Gross Revenue:

2,411,216

The following is a breakdown of the revenue listed above that will be generated by member
agency contracted courses, Fire Training Courses, US&R Courses, US&R Contracted Courses
and MOBEX.
Member Agency Contracts Reimbursable
SFD EVOC
SFD SME
SFD Fire Academy
Metro EVOC
Metro Academy

Total
98,500
99,900

Reimbursable
89,515.56
90,755.00

Admin Fee
8,951.56
9,075.50

101,500
75,000
35,000

96,499.00
68,150.00
31,799.00

5,001.00
6,815.00
3,180.00

376,719

33,023

The projected revenue from the above member agency contracts is calculated based on the fully
executed amount of the contract.
*The CFRTA does not manage the scheduling or instructor hours tied to these contracts, thus do
not have control of how much revenue these contracts will generate.
The EVOC and SME contracts currently have an expiration date of June 30, 2022. With the
dissolution of the CFRTA, contract administrators will be notified that all contracts will now be
ending effective April 30, 2022 as directed by the board. This could potentially impact the
revenue generated by these contracts but that will be dependent on the scheduling decisions made
by the member agencies that manage these programs. Both Fire Academy contracts will have
services completed prior to April 2022, Metro Fire academy expires at the end of November 2021
and the Sac City Fire Academy expires at the end of January 2022.
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Reimbursement of the contracted funds usually happens within 30 to 60 days from the date the
CFRTA staff invoices the member agency. All contracts are set up on a monthly invoicing
schedule except for Sac City Fire EVOC who is invoiced on a quarterly basis. Revenue generated
by these member agency contracts should be fully received by the end of June 2022.
Fire Training Courses
SFT Courses

Expenses
223,699

Gross Revenue
298,370

Net Revenue
74,671

The Fire trainings net revenue shown above is based on the proposed State Fire training courses
budgeted by the Fire Training Administrative Officer and scheduled to be held in FY 21/22. With
the CFRTA being dissolved at the end of June 2022, the Fire training courses will only be
scheduled through April 2022. The last quarter of the fiscal year is typically when a large
majority of our courses are scheduled, due to the shortened training calendar year the CFRTA
will see a significant loss of revenue. At the time of the FY 21/22 preliminary budget
presentation, projected revenue for trainings was at $140,000 almost double the projected revenue
listed above.
*Currently there are a handful of courses that were not calculated into the State Fire training
projected revenue due to issues with finding instructors for the courses. If those issues are
resolved these courses can be scheduled and will potentially generate an additional $15,000 in
net revenue.
US&R COURSES
IATA - Full & Recertification
Cal OES Boat Course
Task Force Leader
Plans
Technical Search Specialist
Safety Officer
Canine Search Specialist
Regional Canine Eval
SFT Curriculum Development
Cal OES US&R TWG Meetings
Ad Hoc Committees
TOTALS

TOTAL
25,000
76,880
15,000
17,000
35,000
15,000
25,000
15,436
3,500
2,000
2,000
231,816

The US&R courses listed above are based on the proposed US&R courses budgeted by the
US&R Training Administrative Officer and are funded with the prior year US&R funds of
$131,816 and the $100,000 Cal OES US&R contributions. These courses are administered by the
CFRTA and do not generate any revenue for the agency.
*The US&R fund allocations listed above do not include the allocation of funds to cover the
administrative costs attributed to supporting these courses, as suggested in Table B of the
Personnel costs. To fund this position, funds could be pulled from the US&R Reserve account
(noted in Table D) and remaining would be covered by remaining MOBEX funds. The associated
costs of the administrative officer position would be as follows:
US&R Training Administrative Officer – base pay $104,000 with vacation pay out of $8,865.
Total costs of $112,865 is based on a total 2,080 hours worked and accrued vacation time through
June 30, 2022.
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US&R Contracted Training Reimbursable
Canine Eval (CA-TF6)
Canine Eval (CA-TF2)
HERS (CA-TF7)
LOGS (CA-TF6)
HERS (SJFD)

TOTAL
Reimbursable
15,000
12,537
15,000
12,537
45,000
37,527
35,000
29,947
35,000
30,463

Admin Fee
2,463
2,463
7,473
5,053
4,537

123,011

21,989

The above is the list of proposed US&R contracted courses budgeted by the US&R Training
Administrative Officer and to be scheduled in FY 21/22. Potential revenue from these contracted
courses is generated from the administrative fees associated with the contracts.
*US&R Contracted Training

TOTAL

Med Spec (CA-TF4)
Med Spec (CA-TF4)

75,000
75,000

Reimbursable
65,620
65,620
131,241

Admin Fee
9,380
9,380
18,759

*The two Med Spec courses listed above are currently proposed courses that would normally be
scheduled at the beginning of June. Unfortunately, those late course dates do not allow us to
gather all the needed documentation to invoice for the reimbursable portion of the contract and
collect the potential revenue. These courses are being reviewed by the US&R Training
Administrative Officer to potentially be scheduled earlier in FY 21/22 and generate additional
revenue but currently are not being calculated into the overall projected revenue in this analysis.
MOBEX
CA-TF1 (FY 18/19)
CA-TF7 (FY 18/19)
CA-TF5 (FY 19/20)
CA-TF3 (FY 20/21)
CA-TF4 (FY 20/21)
CA-TF6 (FY 21/22)
CA-TF8 (FY 21/22)
TOTALS*

TOTAL
180,000
180,000
180,000
180,000
180,000
180,000
180,000
1,260,000

The MOBEX exercises listed above are based on the proposed exercises budgeted by the US&R
Training Administrative Officer and are funded with the prior year MOBEX funds of $650,000,
MOBEX Reserve funds of $400,000 and the Cal OES MOBEX contributions of $260,000. These
courses are administered by the CFRTA and do not generate any revenue for the agency.
*Total funding for MOBEX exercises is $1,310,000 for FY 21/22, based on the proposed schedule
for this fiscal year there would be a remaining balance of $50,000 MOBEX Reserve funds that
has not been allocated for use.
FISCAL IMPACT
Below are the results of the financial analysis based on the two separate calculations, mentioned
on page 2 at the beginning of this analysis.
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Table 1: shows the outcome of funding used in past practices
Table 2: shows US&R reserve and MOBEX funding being allocated to fully fund the US&R
Training Administrative Officer position.

Table 1
Personnel Expenses
Operating Expenses
US&R Course Expenses
MOBEX Expenses
TOTAL EXPENSES
GROSS REVENUE
NET PROFIT

Past Practices
485,406
379,538
231,816
1,310,000
2,406,760
2,315,447
(91,313)

Table 2
Personnel Expenses
Operating Expenses
US&R Course Expenses
MOBEX Expenses
TOTAL EXPENSES
GROSS REVENUE
NET PROFIT

US&R Allocation
372,541
379,538
344,681
1,260,000
2,356,760
2,411,216
54,456

Submitted by:

Approved by:

_________________________
Lana Nielsen
Administrative Officer ~ Finance

__________________________
Joe Gear
Executive Director
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3121 Gold Canal Drive. Rancho Cordova, CA 95670 • Phone (916) 475-1660 • Fax (916) 475-1662

www.fireandrescuetraining.ca.gov
Fire Chief Brian Marshall, Chairperson
Deputy Chief Niko King
Fire Chief Todd Harms

Governing Council
California Governor’s Office of Emergency Services
Sacramento Fire Department
Sacramento Metropolitan Fire District

Joe Gear
Executive Director

Date:

September 24, 2021

To:

CFRTA Governing Council Members

From:

Lana Nielsen, Administrative Officer-Finance

Subject:

CFRTA FY 20/21 Year End Budget Summary
TOPIC

Today, the CFRTA staff is presenting the FY 20/21 year-end budget summary.
DISCUSSION
In the beginning of FY 20/21 due to the Authority having been financially impacted by the COVID
pandemic, the agency had less money in the fund balance to start the fiscal year. Over the last fiscal
year, the Authority was able to generate 82% of the revenue that was projected during the final budget
process. The operating costs of the agency was kept to 54% of the projected expenses at the time the
final budget was completed. Noted below are the explanations for overages in particular line items:
•

•
•
•
•
•
•

Group health insurance and unemployment: Both line items show a credit at the end of
the year. Sacramento County collects the employee portion of the health benefits in a separate
fund account, during the fiscal year those funds were moved into the Group Health Insurance
and Unemployment line items to ensure funds in those accounts were kept whole.
ADV/Legal notices: Line items covered the costs of membership fees and parking lot
signage for Gold Canal, that were not incurred in previous years.
Bldg. Maintenance: Overages in this line item were due to unexpected repair costs to HVAC
system, electrical, parking lot lighting, broken windows, and building signage.
Lease of Property: Overages were due to prior fiscal year expenses hitting FY 20/21 funds
– 2 CESC lease payments and the zinfandel lease payment for FY 19/20.
Refuse Collection: Expenses were higher than projected due to overage charges with refuse
company at beginning of services. Account adjustments were made to avoid further overages.
Telephone (technology): Slightly higher than projected due to IT technical assistance needed
to set up new phone systems.
Rental lease of equipment: Slightly higher than projected due to an increase in monthly lease
fees.

•
Submitted by:

Approved by:

_________________________
Lana Nielsen
Administrative Officer ~ Finance

__________________________
Joe Gear
Executive Director
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FY 2020/21 Year End Budget Status

ACCOUNT TITLE
Acct.
9410
9531
9699
9790

Annual Revenue:
Interest
Member Agency Contributions
Other Training (Tuition Based)
Other/Misc. Revenues
Total Annual Revenues
Fund Balance
Total Funding Sources

ACCOUNT TITLE

1110
1152
1220
1230
1240
1250
2005
2029
2035
2036
2051
2076
2081
2111
2171
2191
2192
2193
2195
2197
2198

Annual Expenditures:
SALARIES & WAGES
TERMINAL PAY
FICA/MEDICARE
GROUP HEALTH INSURANCE
WORKERS COMPENSATION
UNEMPLOYMENT
TOTAL EMPLOYEE BENEFITS
ADV/LEGAL NOTICES
BUSINESS/CONF. EXP.
EDUCATION TRAINING SERVICES
EDUCATION TRAINING SUPPLIES
LIABILITY INSURANCE
OFFICE SUPPLIES
POSTAGE SERVICE
BLDG MAINTENANCE
RENT LEASE OF REAL/OTHER PROPERTY
ELECTRICITY
NATURAL GAS
REFUSE COLL/DISP
SEWAGE DISP SERVICES
TELEPHONE SERVICES
WATER

Revenue
2020/21
Budgeted

Revenue
Pct
2020/21 Received
Actual

15,000
10,708
800,000
800,000
560,939
500,098
585,460
306,163
1,961,399 1,616,969
564,204
564,204
2,525,603 2,181,173

71%
100%
89%
52%
82%
86%

Expenses Expenses
Pct
2020/21
2020/21 Received
Budgeted
Actual
1,029,454
10,000
79,365
20,655
42,079
8,000
1,189,553
500
124,430
686,654
266,663
26,000
10,000
600
12,000
48,000
12,000
5,800
2,775
1,200
60,000
9,600

715,209
7,731
53,828
(9,449)
36,102
(2,538)
800,883
1,796
11,997
298,273
133,671
26,120
5,397
384
25,836
85,314
9,276
4,897
3,537
655
62,390
2,874

69%
77%
68%
-46%
86%
-32%
67%
359%
10%
43%
50%
100%
54%
64%
215%
178%
77%
84%
127%
55%
104%
30%

FY 2020/21 Year End Budget Status

ACCOUNT TITLE
2205
2275
2342
2505
2571
2591

AUTOMOTIVE MAINT. SERVICE
RENTS/LEASES EQUIP.
KITCHEN SUPPLIES
ACCOUNTING/FINANCIAL
SECURITY SERVICES
OTHER PROF. SERV.
Professional Service Expense
TOTAL SERVICE & SUPPLY

Expenses Expenses
Pct
2020/21
2020/21 Received
Budgeted
Actual
5,000
6,803
19,000
20,120
9,000
4,381
26,959
4,156
9,869
5,241
0
6,924
1,336,050
720,042
2,525,603 1,520,925
Revenue 2,181,173
Expenses 1,520,925
660,248

136%
106%
49%
15%
53%
54%

California Fire & Rescue Training Authority, Sacramento

3121 Gold Canal Dr. Rancho Cordova, CA 95670  Phone (916) 475-1660  Fax (916) 475-1662
www.fireandrescuetraining.ca.gov
Fire Chief Brian Marshall, Chairperson
Deputy Chief Niko King, Vice Chairperson
Fire Chief Todd Harms, Secretary

Governing Council
California Governor’s Office of Emergency Services
Sacramento Fire Department
Sacramento Metropolitan Fire District

Asst. Chief Joe Gear
Executive Director

Date:

September 24, 2021

To:

California Fire & Rescue Training Authority – Governing Council

Subject:

Dissolution of the CFRTA Report

1. Meetings and discussions with the CFRTA General Counsel’s office continue as
we move closer to the dissolution of the CFRTA. Our attorneys are most helpful
in giving us guidance on the potential financial and legal aspects of the dissolution.
2. As the CFRTA Executive Director, I have met with and discussed issues with the
Superintendent of CSTI, who is also an OES employee.
3. I have also been making the CFRTA employees aware of job vacancies at OES.
4. When requested, I have provided our CFRTA employees with letters or reference
to assist in their searches for new employment.
5. Pragmatically, I am also working on contingency plans regarding future training
classes and exercises scheduled to be delivered before the end of April, a mere
31 weeks from today.
It would be very naïve for any of us to think that our current personnel will remain
at the CFRTA to the very end of April. They are actively looking for work now. I
fully understand that as new positions are offered to them, they will be gone.
We pulled the plug on them without warning, and they have no incentive to hold
back their careers and income sources based on decisions over which they had
no input or control.
6. Based on the above point # 5, I recommend to the Governing Council that we
develop a severance package to serve as an incentive to our current staff to
remain with us until either April 30, 2022 when classes end, or until June 30, 2022
when the dissolution of the CFRTA is complete.
Submitted by:

______________________
Assistant Chief Joe Gear
Executive Director
California Governor’s Office of Emergency Services  Sacramento Fire Department  Sacramento Metropolitan Fire District
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www.fireandrescuetraining.ca.gov
Fire Chief Brian Marshall, Chairperson
Deputy Chief Niko King
Fire Chief Todd Harms

Governing Council
California Governor’s Office of Emergency Services
Sacramento Fire Department
Sacramento Metropolitan Fire District

Joe Gear
Executive Director

Date:

September 24, 2021

To:

CFRTA Governing Council Members

From:

Lana Nielsen, Administrative Officer-Finance

Subject:

CFRTA FY 21/22 Final Budget
TOPIC

Today, the CFRTA staff is presenting the Fiscal Year 2021/22 Final Budget.
SUMMARY
Staff prepared the enclosed Final Budget based on projected Authority operating expenses including
personnel and overhead expenses, and revenue generated from training courses. This is a balanced
budget and represents the current calculated forecast for the coming fiscal year.
DISCUSSION
In the beginning of FY 20/21 the Authority had been financially impacted by the COVID pandemic.
Over the last fiscal year, the Authority has been able to gain some momentum hosting more training
courses and generate the necessary revenue to get the agency through FY 20/21.
Prior to the start of FY 21/22 the CFRTA was given a one-year notice of withdrawal from the JPA by
Cal OES and then Sacramento Metropolitan Fire District followed with their notice of withdrawal. At
this time, it has been decided that the agency will be dissolved effective June 30, 2022. With the
dissolution of the agency, timelines have been established to end trainings in April 2022, and directly
impacts the agency’s ability to generate the revenue normally projected for a full year of services. As
well as the impact to potential revenue, the dissolution will also create additional expenses that are
outside of the normal business operations of the CFRTA.
After a financial analysis was completed, it was noted that the agency’s potential revenue will not cover
all the projected expenses. With the results of the analysis the CFRTA will pull the remaining funds
in the reserve account at the County of Sacramento to assist in continuing operations in FY 21/22.
FISCAL IMPACT
There will be no adverse fiscal impact on the Authority.
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RECOMMENDATION
It is recommended that the CFRTA Governing Council adopt this Fiscal Year 2021/22 Final Budget.
Submitted by:

Approved by:

_________________________
Lana Nielsen
Administrative Officer ~ Finance

__________________________
Joe Gear
Executive Director
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FY 2021/22 FINAL BUDGET SUMMARY

EXPENSES

Salary
Health Benefits
Workers Compensation
FICA/MEDICARE Taxes
Unemployment
Salary & Benefits

State Fire Training
Salary/FICA/Fees
Travel/Conferences
Services/Supplies
Contracted Training
Salary/FICA/Fees
Services/Supplies
US&R MOBEX
Salary/FICA/Fees
Travel/Conferences
Services/Supplies
**5 exercises

ADMIN/OPERATION COSTS
Travel/Conferences
$
293,263
Services/Supplies
$
21,600
Lease Property/Equipment
$
28,668
Utilities
$
29,010
Legal Fees
$
7,500
Liability Insurance
$
380,041
Operational Expenses:

$
$
$

TRAINING COSTS
US&R Contracted Training
27,509
Salary/FICA/Fees
2,470
Travel/Conferences
218,228
Services/Supplies
248,207
US&R Training
340,047
Salary/FICA/Fees
31,405
Travel/Conferences
371,452
Services/Supplies

$
$
$
$

148,171
61,829
1,100,000
1,310,000

$
$
$
$

$
$
$
$
$
$
$

1,000
154,709
70,640
27,090
96,459
30,000
379,898

$
$
$
$

131,344
71,888
51,020
254,252

$
$
$
$

252,067
50,716
42,129
344,912

REVENUE
Reserve CFRTA Funds
Reserve US&R Funds
Reserve MOBEX Funds
Prior FY Rollover
Mobex Funds
US&R Funds FY 20/21

$
$
$

202,906
95,769
400,000

$
$
$

650,000
131,817
781,817

Member Agency Contributions
Sacramento Metro
$
Sacramento City
$
Cal OES
$
Cal OES USR Training
$
Cal OES Mobex
$
$
9/18/21

45,000
45,000
350,000
100,000
260,000
800,000

Training & Misc Revenue
Interest Income
$
5,000
Student Tuitions (SFT)
$ 298,370
Contracted Trng (US&R)
$ 295,000
Contracted Trng (Admin Fee) $ 409,900
$ 1,008,270

TOTAL REVENUE

$ 3,288,762

TOTAL EXPENSES

$ 3,288,762

FY 2021/22 FINAL BUDGET SUMMARY

ADMIN OPERATING DETAILS
Services/Supplies
EDUCATION TRAINING SERVICES
EDUCATION TRAINING SUPPLIES
OFFICE SUPPLIES
POSTAGE SERVICE
BLDG./GROUNDS MAINT.
TECHNOLOGY SERVICES
AUTOMOTIVE MAINT.
KITCHEN/CUSTODIAL SUPPLIES
ACCOUNTING SERVICES
SECURITY SERVICES
OTHER PROF. SERVICES

$

154,709
1,000
1,200
5,179
364
18,454
48,004
5,800
4,991
64,489
1,228
4,000

Lease Property/Equipment
RENT/LEASE PROPERTY
RENTS/LEASES EQUIP.

$

70,640
48,000
22,640

Utilities
ELECTRICITY (SMUD)
GAS SERVICES (PGE)
REFUSE COLLECTION
SEWAGE SERVICE
WATER SERVICES

$

27,090
12,147
5,478
4,917
687
3,861

9/18/21

FY 21/22 Reserve Account - Effective 7/1/2021

Credit
RESERVE ACCOUNT
**Break down of Reserves Fund
total
US&R Reserves
Mobex Reserves
CFRTA Reserves

733,626
95,769
434,951
202,906

Debit

602,906
95,769
400,000
202,906

FY 20/21
NEW
BALANCES

34,951
34,951
-

Sacramento County has one account to track all CFRTA Reserve Funds. Our
agency tracks each of the reserve funds separately (as noted above). In FY
20/21 the Governing Council Board members gave approval to move
$400,000 from MOBEX reserves into the general MOBEX account, the
movement of those funds is being completed during the FY 21/22 final
budget process. In order to balance the FY 21/22 budget we are moving
$202,906 of the CFRTA Reserve funds and $95,769 of US&R Reserve into
the general CFRTA and US&R accounts.

California Fire & Rescue Training Authority, Sacramento
3121 Gold Canal Dr., Rancho Cordova, CA 95670• Phone (916) 475-1660 • Fax (916) 475-1662
www.fireandrescuetraining.ca.gov
Governing Council
Fire Chief Brian Marshall,
Chairperson Deputy Chief Niko King
Fire Chief Todd Harms

Asst. Chief Joe Gear
Executive Director

California Governor’s Office of Emergency Services
Sacramento Fire Department
Sacramento Metropolitan Fire District

RESOLUTION NO. 21-2
BEFORE THE GOVERNING COUNCIL OF
THE CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY
RESOLUTION ADOPTING THE 2021/2022 FINAL BUDGET

WHEREAS, hearings have been terminated during which time all additions
and deletions to the Final Budget for 2021/2022 were made, and
THEREFORE, BE IT RESOLVED in accordance with Section 13890
of the Health and Safety Code, the Final Budget for the fiscal year
2021/2022 be and is hereby adopted in accordance with the following:
Salaries and Employee Benefits

$1,272,930

Service and Supplies

$2,015,832

Contributions to Other Agencies
Fixed Assets
Structures and Improvements
Equipment
Contingency
Provision for Reserve Decrease
TOTAL BUDGET REQUIREMENTS

$698,675
$3,288,762
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Resolution No. _21-2_____
Page 2

BE IT RESOLVED, that the means of financing the expenditure program will be by
monies derived from Revenue to Accrue and Fund Balance Available.
BE IT RESOLVED that the Final Budget be and is hereby adopted in accordance
with the attachments which show in detail the approved appropriations, revenues
and methods of financing attached hereto and by reference made a part hereof.
BE IT RESOLVED that the obligations for fixed assets are appropriated with
the adoption of the 2021/2022 Final Budget.

ON A MOTION by Council Member ______________________, seconded by
Council Member _________________, the foregoing resolution was passed
and adopted this 24th day of September, 2021, by the following vote to wit:
AYES:
NOES:
ABSENT:
CALIFORNIA FIRE AND RESCUE
TRAINING AUTHORITY

By:_______________________________
Chairperson, Governing Council
Attested By:
______________________________
Clerk of the Council

1,881,636
1,272,930
2,015,832

698,675
698,675
708,451
3,288,762

698,675
3,125

3,125
708,451
1,407,126

3,288,762

34,951

0
38,076

1,097,971
0
0
81,914
21,600
0
63,945
7,500
1,272,930
0
187,903
1,326,610
118,372
30,000
5,179
364
18,454
48,000
12,147
5,478
4,917
687
48,004
3,861

5,800
22,640
0
4,991
70,738
96,459
1,228
4,000
0
0
2,015,832
3,288,762
3,288,762
3,288,762

(5,000)
(5,000)
(800,000)
0
(800,000)
0
(298,370)
(298,370)
(704,900)
(704,900)
(1,808,270)
(1,808,270)
(1,808,270)

