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CALIFORNIA FIRE AND RESCUE TRAINING AUTHORITY AT SACRAMENTO
GOVERNING COUNCIL
March 16, 2022 at 11:00 AM
CALL TO ORDER
Council Chair, Fire Chief Brian Marshall called the meeting to order at 11:01 AM
ROLL CALL
Roll call was taken, all present: Fire Chief Brian Marshall, Deputy Chief Niko King, Fire
Chief Todd Harms. Staff: Executive Director Assistant Chief Joe Gear, Council Clerk Lana
Nielsen, and an audience of 5 attending via Zoom video conference.
PUBLIC COMMENT ON AGENDA/NON-AGENDA ITEMS – None
COUNCIL MEMBER ANNOUNCEMENTS – None

CONSENT AGENDA
1. Approval of Action Summary:
February 17, 2022
Council Action: Harms/King: Move to approve consent agenda
(Ayes: King, Harms, Marshall)
Motion Passed
EXECUTIVE DIRECTOR REPORT (Gear)
The inventory of assets, furniture, electronics, vehicles, office equipment, and storage
containers by the Executive Director is underway.
The Avionics Program at American River College has responded to our offer to utilize
the Boeing 727 for training purposes to clear all Jet-A Fuel and Hydraulic Fluids from
the aircraft. The Executive Director will be meeting with them to initiate the clearing of
the hazardous materials. They assure us that the aircraft dissection will be completed
before 06/30/2022.
We have been working with CSTI as they begin to transition into our training programs.
We currently have a MOBEX going on in San Diego for CATF-5 & CATF-8. Nicole is
coordinating the MOBEX, we have an evaluator cadre, some CSTI personnel, and one
clerical person from OES Fire headquarters shadowing Nicole Paskey.
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One of the Heating Units on the roof of the building failed after having caught fire. The
fire apparently burnt itself out with no visible damages to the roof or structure of the
building. The price of the new replacement unit with installation is $18,814.00. The lead
time for the new unit is 20 weeks, which is well after the expiration of our lease on the
building and our vacating the premises.
Most concerning is the age of the failed unit. The vendor has stated that it is 33 years
old, which is well past its planned “service life”. Of these 33 years, CFRTA was
financially responsible for only a very small fraction of this time.
Chief Harms: As far as the inventory, have you been working with Marie and Erin,
as far as the grant items. There are some stipulations in the grant as far as the close
out of those items. That if the agency goes away those items would have to revert
to Metro Fire and would need to be disposed of or accounted for post the closing of
the agency. I ask that you reach out to Marie or Erin to make sure the grant portions
of it are closed out appropriately.
My other concern is the plane, while working through the liability issue, I don’t see
the plane mentioned in the dissolution agreement. Attorney Mufti stated the plane is
not part of the agreement as the intention is the plane will not be at Zinfandel as of
June 30th.
Chief Harms: If it’s gone then it’s gone but I want it documented that I have concerns
about the plane.
Council Action: Harms/King: Move to file Executive Director report
(Ayes: King, Harms, Marshall)
Motion Passed
FIRE TRAINING REPORT (Gear)
FY 21/22 CFRTA has hosted 35 courses and delivered training to over 700 students.
Council comments:
Chief King: Our intent was to hold classes through April 30 th and the building will be
occupied though June 30 th, correct?
Lana: Yes, we do have a couple meetings being held by CCIC and Metro in May, but
we have cut off the use of the space for everyone at the end of May. At that time CCIC
will be coming in to pick up their furniture they had given us to use.
Council Action: Harms/King: Move to accept and file the Fire Training report
(Ayes: King, Harms, Marshall)
Motion Passed
BUDGET STATUS REPORT (Gear)
Our total revenue to date is $2,885,925 and we have expended $1,685,517 or 58% of
our budget. The proposed remaining balance at the end of June was calculated only
based on the funds that will be gained by not paying out benefits and incentive pay for
an employee that is leaving the agency at the end of March. I am currently working with
vendors to try to negotiate some final payments on contracts and with additional
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expenses coming to light recently, I did not complete a full analysis at this time to come
up with those estimated funds as of June 30 th. I believe we may have more funds
available then currently noted and I should be able to come up with a firmer number at
the next Council meeting.
On a side note, the Board had mentioned in a previous meeting wanting to maintain the
CFRTA website pass the June 30 th closing date, is this still something that you would
like to proceed with? Streamline is willing to continue to maintain our website for the
redirect and will shut down the site for us, but he is looking for a time frame as to when
you’d want that completed. Chief Marshall would like to continue the site through
December 31, 2022.
Council Action: Harms/King: Move to accept and file Budget Status report and
direct staff to terminate the website December 31, 2022.
(Ayes: King, Harms, Marshall)
Motion Passed
CFRTA DISSOLUTION AGREEMENT (Gear)
We met with each member agency’s counsel several times and the agreement you have
in the packet is the agreement that everybody has agreed to, and the staff report
summarizes the key points. We are not looking for approval here from the board as the
JPA is not a party to this agreement, it is the individual member agencies. So, we are
looking for a recommendation for each individual agency to take to their respective
boards stating the JPA council agrees with this and adopting the dissolution agreement.
Chief Marshall: Timing of this document, Chief King must take this to the city council,
so it could be at the May meeting before this agreement could be finalized.
Osman Mufti: Hopefully not, our next council meeting is April 20th and depending on
the lead time needed to take this to the boards, I’m hopefully this can be done by
April 20th but will be done before May 25 th. As soon as it is completed, we can email
everyone and let them know its complete.
Chief Harms: On page two, number 4, retained funds – “the Authority will allocate up
to $50,000 dollars as determined by the Council no later than June 2022…The
retained funds shall be allocated from Authority general funds...” Is there an
estimate on how we got to the $50,000 or is this a place holder?
Osman Mufti: Yes, it’s a place holder. Lana has done a pretty good job of keeping
track, hopefully as we get to the June meeting, we will know exactly what is
remaining. We don’t anticipate it being $50,000 we just put up to $50,000. In June if
we come to the board with an estimate of the remaining bills, at that time you can
take action to allocate that amount.
Chief Harms: Based off the financials, what we expect to be our expenditures in
June will be the amount allocated to that fund.
Osman Mufti: That and there is a component of it that, keep in mind those funds are
going to be used by the dissolving member which is OES for wrap things up. The bill
payment and a component of it for the transfer of records and serving as custodian
of records. We are working on the cost, if any there is a cost, in terms of what
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funding they would need to get the intake and responding after the fact. I don’t know
the amount.
Chief Marshall: I have not heard of an amount, so that’s something we have to figure
in. As we go forward with this, is there enough buffer in that amount, or do we
change that to $100,000? If we sign this and need to change that we would have to
go back through and get it signed as we are moving towards the end.
Osman Mufti: Right, we don’t anticipate final bills to be above $50,000 all which is
why we chose that number.
Chief Harms: The unknown portion was the cost of OES; you came in and said OES
was going to assume the responsibilities of the dissolution and we all agreed to that
but there was never a cost that was put out there that was going to come back to the
agency. I’m ok with the way it is written in here and I think it is very easy to have the
discussion with my board. That was the only item for me that is hanging out there.
Osman Mufti: I am assuming from OES perspective that there are some
administrative costs to intaking those records and after that taking it over to
responding to any request, taking on that responsibility.
Council Action: Harms/King: Discussion and possible action to recommend the
CFRTA Dissolution Agreement
(Ayes: King, Harms, Marshall)
Motion Passed
DISSOLUTION OF AUTHORITY (Gear)
The outstanding items are:
1. Resolving the airplane situation.
2. Identifying or shoring up any admin costs for Cal OES taking over the records.
3. Final assets we have in the Conex boxes, seeing if member agencies want them or
if not, then the next item is disposing of them or how we dispose of them for sale
and get those funds into the JPA if possible.
Lana Nielsen: Normally when we dispose of an asset, whether we transfer it, we do
a resolution, do we have to do that here or is the disposal just part of the dissolution?
Osman Mufti: If it was JPA property you would want documentation that we own this
and we are transferring it or disposing of it. It would be just one board action with an
attachment of the listed items.
Council Action: No action taken at this time, discussion item only.
RECESS TO CLOSED SESSION
CLOSED SESSION GOVERNMENT CODES:
Closed session pursuant to Government Code § 54957.6 – Conference with
Labor Negotiator
Agency Designated Representatives: Authority Chair, Executive Director, and
Authority General Counsel Sloan Sakai Yeung & Wong LLP Unrepresented
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Employees: Administrative Officers for Finance, US&R Training, and Financial
Secretary
CLOSED SESSION REPORT
No reportable action
GOVERNING COUNCIL QUESTIONS AND COMMENTS

Chief Harms: If you think about it, we are coming up on a year ago when we first
started talking about where we were at and being able to move forward. I just
want to thank everybody here and our partners and our attorneys for being able
to sit down and work through what can be a very difficult process. Everybody
coming to the table and being able to discuss the future of it and while it’s coming
up on a year, and a hard year, I am very happy with where we are today and the
work that everyone has put in to being able to do this.
Chief King: There is a lot of work to be done still and trying to figure that out, so
whatever support is needed just let us know.
ADJOURNMENT at 12:10 PM
NEXT MEETING(S) - Location: California Fire & Rescue Training Authority
3121 Gold Canal Drive, Rancho Cordova, CA 95670
April 20, 2022 at 8:30 AM
May 25, 2022 at 1:00 PM
June 15, 2022 at 8:00 AM
Posted on March 11, 2022 by:

Lana Nielsen, Council Clerk
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